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a brief historical overview to 1908

In many ways, the story of our church
buildings mirrors the story of our worship:
liturgy and architecture have always gone
hand in hand. Throughout the period of 500
years from the late Middle Ages until the 20th
century, changes in church interiors reflected
the (often considerable) changes in the
Church’s theology and liturgy.

In many medieval churches, the Chancel in
many churches was separated from the Nave
by a Rood Screen and loft – a separation of
the (holy) place of the priests from the (public)
place of the people. The Mass would have
been said at an altar placed against the East
wall by a priest with his back to the people.
The ordering of the building reflected its
function as both a liturgical and community
space. 

At the Reformation, following a period of
immense theological upheaval, the Latin Mass
gave way to the vernacular Holy Communion
and distance and mystery gave way to
accessibility and clarity. The Holy Table was

directed to be placed lengthways in the
chancel, and the priest, who is required to
stand at the North side of the table to preside,
fulfils the function of a minister at table. The
people gather round the Table having moved
into the chancel in response to the invitation
to ‘Draw near with faith……’ (Book of
Common Prayer, Order for Holy Communion).

During the reign of Elizabeth I, a wider range
of theological viewpoints was tolerated, and
in the first half of the 17th century, a ‘high
church’ party, typified by Archbishop William
Laud gained in influence. Their more elevated
view of the Sacrament led to the Communion
table being placed back against the East wall
and fenced in with rails (if only to keep out
the dogs!). The priest, though, would still
have stood at the North side to preside.

Despite the restoration of the monarchy and
episcopacy in 1660, the legacy of Puritanism

was strong throughout the remainder of the
17th and the 18th centuries. Sacramental
worship became infrequent in most churches
(often only 3 times a year), altars were
sometimes used for other purposes (e.g.
storing walking sticks!), and the focus of most
worship was the Word, with lengthy sermons
being the norm. This led to a pulpit becoming
the dominant focal point of most buildings, St
Mary’s, Whitby, where the interior has been
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unchanged since about 1810, is a good
example of this. The layout of the interior
offers an interesting comment on 18th
century church and society. The congregation
occupies the box pews, the Parish Clerk the
lowest deck of the pulpit, the minister reading
the service the middle deck and the preacher
the top deck. But higher still is the Lord of the
Manor’s pew (built across the medieval
chancel arch with scant regard for the
stonework!) and the Royal Arms. The altar –
a Jacobean table of miniscule proportions – is
consigned to the gloom at the far East End for
very occasional use!

The pendulum swung in the 19th century as
the Oxford Movement re-kindled an

awareness of the sacramental dimension in
worship. Some practices of the medieval
church (e.g. incense, Eucharistic vestments,
candles) were restored. The interior of All
Saints’, Margaret Street well illustrates a
chancel of a church in the Anglo-Catholic
tradition. The altar – complete with 6
candlesticks - is placed higher than floor level,
against a highly decorated East wall – and is
designed for an eastward-facing celebration
of the Eucharist with elaborate ceremonial.

liturgical revision 1908-2008

the 1928 Prayer Book

Up until 100 years ago, the liturgy of the
Church of England had been relatively stable
with the 1662 Book of Common Prayer (BCP)
- apart from a few minor amendments -
remaining virtually unchanged. But early in the
20th century, there were moves towards a
revision, partly as a result of a growth in
sacramentalism in some quarters the late 19th
century, and possibly also in response to the
service chaplains’ experiences of ministering
to those serving in the first World War.

A revised Prayer Book was proposed in 1928,
with some simplification, and some
reinstatement of the more ‘catholic’ elements
which had been present in the 1549 book, but
which had been removed in 1552 and were
absent from subsequent Prayer Books.
Parliament refused to authorize the 1928
Prayer Book, though this did not stop many
clergy & parishes from using it illegally! The
absurdity of the Church requiring
parliamentary authorization for even the
smallest change in its liturgy led ultimately to
moves to make the Church responsible for its
own liturgical authorization.

the Parish communion Movement

At the same time, there were starting to be
changes on the ground to the normal
worshipping pattern of many churches. In
many places, the traditional pattern of
worship was:
• Early  (8.00) Holy Communion
• Mattins – the main service of day
• Evensong

but this was gradually giving way to a
tendency to celebrate Holy Communion (the
Eucharist) as the main Sunday service each
Sunday.

The Parish Communion Movement,– as it
became known - grew steadily in influence
throughout the century, affecting first
churches of a ‘higher’ tradition, then those of
the broad ‘middle’ and by the 1960s and 70s
many of those of a ‘lower’ or evangelical
persuasion.

Hand-in-hand with this development came a
renewed interest in the Eucharistic worship of
the early church. This was shared across all
the mainstream churches in the West. The
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tide of liturgical renewal had a profound effect
on the liturgies of Roman Catholic, Lutheran,
Anglican, Methodist & Reformed churches.

the 1960s and 70s

By the 1960s, a process of liturgical revision
in the Church of England was in full swing. A
series of ‘Alternative Services’ was produced,
beginning with gentle revisions of the BCP,
but moving in 1973 (with Alternative
Services, Series 3) to the first authorized
liturgy in ‘modern language’ with God being
addressed no longer as ‘thou’ but as ‘you.’
The shape of the Eucharist in Series 3
followed that, not of the BCP Communion
Service, but that of ancient traditions, in
common with the revised liturgies of other
churches of this period (most notably the
post-Vatican II Order of the Mass).

But, from the standpoint of church interiors,
perhaps the most important feature of both
Roman Catholic and Anglican revision at this
time was a re-discovery of some basic
theological concepts at the heart of the
Eucharist:
• that worship is celebrated by the whole

people of God (and not by a priest on
behalf of the people) – and that all
worshippers participate actively in
worship,

• that the Eucharist is the gathering of the
Lord’s people around the Lord’s table on
the Lord’s day

Practically, this meant the end, in many
churches, of east-facing Eucharists (in both
Roman Catholic and Anglican churches). In an
east-facing celebration [left], the president
faces east to address God and west to
address the people, thus emphasizing the role
of the priest as representing the people to God
and God to the people. The renewed liturgical
principle of the Eucharist being a celebration
of the whole people of God led to a desire for
free-standing altars / holy tables [right, above]
behind which a west-facing priest could
stand, and around which the congregation
could gather.

Newly-designed buildings from this period
enshrine this emphasis (one of the most
striking examples being Liverpool Metropolitan
Cathedral), and offer the possibility of

‘worship in the round’. In the re-orderings of
many older buildings, the same principles led
to similar (if less radical) outcomes. In some
cases, re-orderings which have tried to gather
a congregation around a central altar have
failed. Many medieval (and Victorian)
churches were designed to be‘read’ east /
west. Some interiors were turned around
through 90 degrees, or even 45 – but whether
this is successful is perhaps open to question.

Another major influence which sprung up at
this time was that of charismatic renewal.
This movement, growing out of
Pentecostalism – with its emphasis on the
exercise of the gifts of the Holy Spirit in
ministry and worship – touched all the
mainstream churches and had some important
by-products:
• A desire for greater liturgical freedom than

was provided for by the fixed forms of
both sacramental and non-sacramental
worship

• An emphasis that all the baptized share in
ministry and have varied and
complementary gifts with which to serve.

the 1980s and 90s

Liturgical revision in the Church of England
continued to move forward. The experimental
services of the 60s and 70s were authorized
for more permanent use as the Alternative
Service Book 1980 (ASB). This sat alongside
the continuing provision in the BCP and
remained in use for 20 years. It offered a
certain amount of flexibility:
• a choice could be made from 4 Eucharistic

prayers
• at various points in the services, directions

were given that ‘these or other suitable
words’ may be used
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• a modest amount of seasonal variation
was provided

But the most significant changes were still
to come.

seasonal worship

The Church of England had always kept the
seasons of the liturgical year (with their
colours), but in terms of its content, worship
differed little from one season to another. In
1985, Lent, Holy Week, Easter was published
– a seasonal supplement to the ASB, which
covered the period of time from Ash
Wednesday to Pentecost. This was followed
in 1991 by The Promise of His Glory –
covering the period from All Saints’ Day (1
Nov) to Candlemas (2 Feb) (i.e. the weeks
before Advent and the seasons of Advent,
Christmas and Epiphany). While some
churches – typically those in the catholic
tradition - had always celebrated the seasons,
here were the first official liturgical resources
to be produced by the Church of England.

The material was well-received and used
across the range of worshipping traditions.
Particularly popular were
• The imposition of ashes on Ash

Wednesday
• The procession with palms and dramatic

reading of the Passion on Palm Sunday
• The Eucharist of the Last Supper with

footwashing on Maundy Thursday
• The Easter Vigil, with lighting of the

Paschal Candle and renewal of baptismal
vows

• Carol services in Advent
• Epiphany services with presentations of

gifts at the crib

These seasonal rites reveal two important
trends with significant implications for the use
of the building.

The first is that they involve movement. A
Palm Sunday procession begins in a place
other than the church and involves movement
into the church building to represent the
triumphal entry of Christ into Jerusalem. An
Advent procession (as illustrated above)
would typically involve movement (if not of
the whole congregation, certainly of some)
from West to East, usually with an
accompanying spread of light.

The second trend is that they are multi-

sensory. It was once said that most of the
worship of the Church of England ‘assumes
that the human body consists of a pair of
buttocks and a pair of ears’  (Peter Craig-Wild,
Tools for Transformation, Darton, Longman &
Todd, 2002). Educationalists, though, have
long maintained that human beings exhibit a
variety of learning style preferences –
preferences which transfer to worship. Whilst
some have an auditory preference, a larger
group has a visual preference, and an even
larger group a kinaesthetic preference.

The entry of a newly-lit Easter Candle into a
pitch-dark church on Easter Eve, for instance,
is a powerful visual symbol of the light of the
risen Christ which the darkness will never put
out. Likewise, to link the confession of sin
with the imposition of ashes on Ash
Wednesday makes a real impact for those
people who are kinaesthetic learners. These
elements are not new – they were all part of
the rich tapestry of worship in the medieval
and early church – but they are here reclaimed
as part of the Church of England’s official
liturgy and, as such, become more centre
stage than ever before.



These trends (of movement and the multi-
sensory) have profound implications for our

buildings and bring
us up uncomfortably
against some of the
legacies of our
ancestors. It’s hard
to seat 12 people in
a circle for
footwashing on
Maundy Thursday if
there is no available
space for this.
Likewise, to process
as a throng of people

through the nave on Palm Sunday or Easter
Eve is easy if the nave is uncluttered, but less
so if we are restricted to a narrow aisle space
the width of only 2 people.

directory-style worship for diversity

Another important development from the
1990s grew from a growth in understanding
that the church’s worship is context-specific
and context-determined. To some extent, this
was not new. The development of urban
parishes in the 19th century gave rise to new
types of service never officially authorised in
the BCP. Mission services were held, both by
Anglo-Catholics and Evangelicals, alongside
the official provision of the C of E. This issue
was put sharply into focus in 1985 with the
publication of Faith in the City – a
groundbreaking report on the church in an
urban context. One of the outcomes was a
clear directive to the Liturgical Commission
(through the General Synod) to ‘pay close
attention to the liturgical needs of churches in
urban priority areas.’

The result was an official liturgical recognition
of diversity. Patterns for Worship (1995) was
set out in a way that no other service book
ever had been. In fact it wasn’t a service
book, but a book of liturgical resources, with
guidelines for their use. A structure –
authorised by the Church as A Service of the
Word – enabled local churches to construct
liturgy appropriate to their own local context,
and with an eye to mission, using the
directory of resources available to them. This
has become easier still now that the primary
source for most people who plan worship is
no longer books but the internet.

common Worship 2000-2008

The developments of the 1990s led to the
most ambitious liturgical project the Church
of England has undertaken: Common Worship
(CW). This initiative, covering 8 years of
publication, has produced a significant library
of resources, all of which are available
electronically as well as in printed form. In a
sense, what CW has done is to consolidate
many of the resources already available,
refining them after several years of use. But
there have also been some significant new
departures:
• There is a conscious juxtaposition of

traditional and modern language texts
• The prose is richer and more laden with

imagery than that of the ASB
• A directory approach applies across much

of the material
• A ‘family likeness’ of a common structure

runs across all the material
• There is a clear sense of it being a liturgy

to serve a ‘mixed economy’ church

One of the principal theological emphases that
can be seen throughout CW is the rediscovery
of the centrality of baptism. Significant
ecumenical work on baptism was undertaken

towards the end of the 20th century, and this
is now finding its way into liturgical provision.
This has a profound influence on church
interiors. Traditionally, fonts were by the door,
illustrating the principle that baptism marks
the entry of a new Christian into the Church.

A late 20th century desire for ‘accessibility’
led to the use of ‘portable fonts’ (or rose
bowls!) at chancel step. But with a renewed
emphasis on baptism as the sacrament which
marks Christian identity, there have been 2
developments. The first is a growth in the
number of baptismal pools (recalling ancient
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Christian practice), with baptism by immersion
becoming increasingly common (for infants as
well as adults). The second is a strategic
placing of the font at the West end of the
church, as in the recently-installed font at
Salisbury Cathedral. The prominence of a font
in such a position means that one cannot but
notice it and, in so doing, be reminded of
one’s own baptism.

This re-ordered interior (the Chapel at St
Columba’s Retreat House, Woking), the font,
altar and reading desk are all placed in careful
arrangement, giving expression to the fact
that Christian life and worship are shaped by
the word of God, and by the Gospel Sof
Baptism and the Eucharist.

Beyond common Worship

Common Worship might be complete, but
worship continues to move on and develop.
Some of that development is building on
existing trends: the multi-sensory agenda
continues to have an impact on worship
within all traditions, and the interest in
liturgical movement can be seen in the growth
of worship which makes use of stations (for
prayer or reflection) around a church building.

Much worship is now cross-generational (or
‘all-age’) with adults and children in church
together for the duration of a service. A
number of ‘Fresh Expressions’ of worship 

are self-consciously post-Modern (e.g.
‘Transcendence’ at York Minster, illustrated
left) and reflect a growing tendency to
assemble worship from elements
encompassing the contemporary, the
traditional and the ancient.

Issues about the ordering and use of liturgical
space abound, but two are particularly
pertinent at present. One is the desire of many
churches to install screens for the projection
of texts and images. The pros and cons of
screens are too numerous to discuss here, but
the implications for church fabric are
considerable. The other is a tendency towards
the domestication of church interiors. The
installation of lavatories, kitchens and carpets,
whilst driven by a laudable concern for
accessibility, poses the significant question as
to whether a church building is primarily the
house of God, or a meeting place for God’s
people. In other words, is the church to be a
holy place or a homely place?

In the midst of the current liturgical
development, there is also evidence of
reactionary trends. One priest commented
recently that the Book of Common Prayer is
‘the new Fresh Expression’, and in some
quarters, there is a renewed interest in
eastward-facing Eucharists. Maybe these will
form part of the shape of things to come.
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chuRch aRchitectuRe in

southeRn YoRkshiRe: 

studies in Wilful selection

Wakefield easa spring Meeting:

March 2009

clyde Binfield

I begin with a national monument. It is subject
to constant change. The change has
sometimes been erratic but, even when its
transformation has threatened to be total, the
monument has survived, unmistakably itself.
That monument is not the Church of England.
It is Pevsner. When in doubt, try Pevsner.

In January 2009 I was invited to set the
Spring Conference in the context of its locality
by providing "Churches of the West Riding"
in overview. This was soon diminished, gently
and most considerately, to "Church
Architecture in Southern Yorkshire". Yorkshire
- I write with the authority of a Man of Kent
who has been here on sufferance for forty-
eight years - is not a county; it is a country
and it is as foreign to outsiders as L.P.
Hartley's notorious Past has become for all of
us. Even when this country is reduced to its
West Riding, it remains a hard nut to crack.
That was 'made clear by its founding Pevsner,
fifty years old when I spoke, though revised in
1967 and still in labour for a multiple rebirth.
Suggestive volumes, intended as tasters, have
appeared on Leeds and Sheffield, for
Pevsner's Riding has been divided like
Charlemagne's empire. I hope, even so, that
something of Pevsner's style will survive for it
has the West Riding's drama in its bones, it is
spare, crisp rather than rugged, elegantly
magisterial, its Germanic precision modulated
by the music of English:

The West Riding of Yorkshire is the largest
county of England....It is also the most
varied....Some remember Bradford and
Leeds when the West Riding is mentioned,
some Ingleborough and Sedbergh,
Wharfedale and Wensleydale, a few Goole,
the West Riding harbour close to the east
coast. All their memories are right...

...But in the triangle bounded by Halifax,
Wakefield, Leeds, and Bradford 
population crowds in towns ranging from
the half a million of Leeds and Sheffield 
to the 9000 of Heckmondwike....

Industry is here busy everywhere, though
there are welcome oases, and fine unspoilt
country is nowhere far. The main industrial
division, important to the eye too, is
between the collieries and steelworks of
Sheffield, Rotherham, and up N to Wakefield
and the wool and worsted mills of Halifax,
Huddersfield, and Bradford. There are no
redeeming features in the steel and coal
landscape, whereas the landscape between
Bradford and the SW corner was dramatic
from the beginning, and the mills have made
it more so.

Remember that, while noting the personal
opinion informing Pevsner's apparent
objectivity. Remember too the geological
foundation for what Pevsner is describing, for
that of course has outlasted the industry
which still seemed so dominant in the 1960s.
And now shift your focus from the Riding
which touches Westmorland in its north and
ranges from Cheshire to Lincolnshire at its
south, to its most populous triangle bounded
by Halifax, Huddersfield, Barnsley, Sheffield,
Rotherham, Wakefield, Leeds, and Bradford,
for this will chiefly be my focus.

I will interpret my brief, "Church architecture
in Southern Yorkshire", liberally. Southern
Yorkshire is not South Yorkshire. South
Yorkshire, so briefly a county and still graced
by a johnny-cum-lately Lord Lieutenant, is
roughly the Anglican diocese of Sheffield. It
does not by any stretch of the imagination
cover Wakefield. But Wakefield can be
construed as being in southern Yorkshire. And
church architecture can be interpreted as
church-related architecture, as opposed to the
architecture of religion. I do not have in mind
synagogues or mosques, so much as
meetinghouses, chapels, schools, even
colleges, and parsonages. My interpretation is
selective, indeed wilful, for something of
Pevsner lurks in each one of us.

And it is bound to begin, after my bow to
Pevsner, with the Church of England.
Ecclesiastical architects and surveyors would
be nowhere without the National Church.
Whatever their confession, let alone their
personal preference, Anglicanism is their
staple diet. Low, Broad, High, Smells and
Bells, Sea of Faith, Happy Clappy, Fresh
Expressions, low and slow, high and dry,
mega-church or atomic cell, those are the
skins into which they must fit while they
steadily interpret with professional objectivity
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the structures entrusted to them. They have
to reconcile the integrity of a building and the
lives of its users - reconcile, that is to say,
two distinct types of stewardship with one
awe-inspiring, over-arching aim: the glory of
God. The question to ask at the end of this
article is: has this been done in Yorkshire's
West Riding?

So we have to begin in York, seat of a bishop
from 625 and an archbishop from 735, which
is when the archbishop also became primate
of the northern province. From 1353 York's
archbishop was styled Primate of England, to
distinguish him from the Primate of All
England, down in Canterbury. That served for
generations, indeed centuries, with York's
diocese served-by archdeaconries, roughly
one for each Riding, and York's Minster,
buttressed by the Minsters at Southwell,
Beverley and Ripon, each one a quasi-
cathedral. "Minster", of course, is a
marvellously vague word, suggestive of an
especially stately and venerable church. It
originally signified any type of monastic
establishment or its church. For our purposes
Southwell, Beverley, Ripon, and York fit that
bill. It also had an Anglo-Saxon significance:

a church founded by a king or a bishop,
staffed by a community of clergy serving a
large parish. Perhaps it is that which has given
the word a contemporary resonance,
explaining the recent proliferation of Yorkshire
minsters. Today Doncaster and Rotherham
have new-minted minsters, Dewsbury too,
and for all I know there are dozens more,
though few will be as stately as St George's,
Doncaster, or All Saints, Rotherham.

It was in the nineteenth century that industrial
revolution and political revolution precipitated
an ecclesiastical revolution, although words
like "precipitate"and "revolution" do not
always sit easily with "church". Ripon became
a diocese in 1836, Wakefield was carved
from Ripon in 1888, Sheffield from York's
remaining southern nether regions in 1914,
and Bradford in 1919: you will note an almost
exponential growth, celebrated no less
exponentially by a cascade of suffragan,
assistant, and district bishops, an episcopal
devaluation which might even boost the
cause of organic unity when it returns to
fashion since all are bishops now. But for
now, noting that the future of Bradford,
Ripon, and Wakefield as separate dioceses is
in the melting pot, we should look at Ripon,
Wakefield and Sheffield.

Ripon is a pew-person's dream cathedral, the
oldest cathedral in England its clergy will
assure you, age-old in an age-old market
town, with a saint in its crypt -can any saint
have a more northern name than Wilfred? - to
inspire the aspiring saint in its Minster House.
It is generously naved, with a careful
accretion of fine art and craft. It has a high
Victorian organ, its case designed in 1878 by
Sir George Gilbert Scott (it is a rare cathedral
anywhere that escaped the mark of one or
other of the Scotts). It has a high Edwardian

YORK MINSTER: from 1353 its Archbishop was
Primate of England, but not of All England.

RIPON CATHEDRAL:  Henry Wilson's pulpit of
1913 - richest copper Arts and Crafts.



(post-Edwardian, in fact, since it dates from
1913) pulpit, in richest Arts and Crafts by
Henry Wilson, four bronze saints - Cuthbert,
Chad, Hilda, and Etheldreda - ringing a copper
pulpit set on a cluster of marble columns.
What style of sermon could possibly match
such a pulpit? Sixty years later, Leslie Durbin
electrified the South Choir Aisle's Chapel of
the Holy Spirit, descending in thunderbolts
and tongues of golden fire. Best and
unlikeliest of all, and perhaps most
representative of the unexpected trajectory of
ecclesiastical evolution, is the memorial to the
Oxieys, a naval family landlocked in the heart
of the North's middle England, their
disconcertingly contemporary faces displaying
staunch lineage, family values, mortality
enfolded in immortality, Edwardian baroque,
light-heartedly serious. Who could better it?

Ripon has one other recurring name. At the
base of the Minster's east window is the High
Altar's reredos, a war memorial designed in
1923 by Ninian Comper. It is hard to believe
that Ninian Comper was not a name devised
to dignify its bearer when he realised that
church architecture was to be his thing.
Comper's doughtiest defender was John
Betjeman and he has now probably survived
all his critics; every cathedral should have a
Comper to follow its Scott.
Ripon's~greatest window, incidentally, of
Christ commissioning his disciples, is mid-
Victorian, Wailes of Newcastle, 1854,
commemorating the creation eighteen years
earlier of the diocese of Ripon. And here we
should remember that this cathedral of a
quintessential territorial diocese is quite as
much the cathedral of an industrial diocese -
it is Leeds's cathedral, Ripon and Leeds as it
has formally been since 2000. It is also
Harrogate's cathedral. The whole of Anglican,
and possibly English, life is here.

Is that quite the case with that trio of truly
parish church cathedrals, Wakefield, Sheffield,
and Bradford? At first sight it is not, although
investigation suggests a different story.
Wakefield was carved from Ripon in 1888. Its
first bishop, Walsham How, was grand as well
as great. His "For All the Saints!' rings
obstinately down every nave and aisle where
an organ still plays and his church's true
cathedral moment came in the decade after
his death, with the extension designed and
completed at the sanctuary end by the
Pearsons, father and son, a further celebration
of an imperial church's Edwardian high noon.
It unfailingly lifts the heart of any traveller
who, foolish enough to arrive at Kirkgate,
England's saddest railway station, retains the
courage to reach Wakefield's centre, there to
find its Rock, its Fortress, and its Might.

Internally it is not the Pearsons' cathedral
moment that first catches the eye, for what
you see is a fine parish church, an old town's
civic moment spiritualized. Of course there are
names to note, for here are Scotts - George

WAKEFIELD CATHEDRAL:  the Nave, looking
towards Ninian Comper's rood; George Gilbert

Scott's pews reflect his reordering of what was
then still a parish church.

WAKEFIELD CATHEDRAL:  the Pearsons'
cathedral moment, capturing Walsham How's

Rock, Fortress, and Might.
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Gilbert again, who made sufficient sense of
the medieval church to satisfy the Victorian
yearning for a residually Protestant
Catholicity, and his son John Oldrid, and here
too is Comper, the last set indeed of Ninian
Comper's rood figures to be found anywhere,
designed a quarter of a century after his work
at Ripon, set above Francis Gunbey's
seventeenth-century, Caroline screen.

An internal challenge should also be noted.
Parish churches need pews. They provide
warmth and rhythm and often they delineate
a community. Wakefield's pews, made lively
by that vanishing art-form, the coloured
kneeler, or hassock, are part of George Gilbert
Scott's reordering. But do cathedrals need
pews? Congregations certainly need seating
but the drama of cathedral liturgy and the
demands of a cathedral's, that is to say of a
diocese's, liturgical moments differ
significantly from those of even the grandest
parish church. Wakefield is confronting that
particular challenge. Its pews could soon be
history.

History moves. It is in constant evolution, not
least where what is most historic seems to be
most timeless. Wakefield Cathedral has an
appendage, for in the care of its dean and
chapter is the finest of four bridge chapels,
two of them in the West Riding. Wakefield's
fourteenth-century chantry chapel, in secular
hands from the sixteenth to the nineteenth
centuries, was effectively rebuilt by George
Gilbert Scott, that busiest of men, and again
refronted in the twentieth century 1939) by
that least known and most thwarted of major
cathedral architects, Sir Charles Nicholson.

Nicholson can introduce us to Sheffield,
although you will have to look keenly in
Sheffield Cathedral for his work.

On 1 May 1914 Leonard Hedley Burrows was
enthroned as Bishop of Sheffield and the local
Press hoped that at least "some of the great
men of Sheffield yesterday began to develop
Cathedral ideas".

Sheffield was ungrateful ground for cathedral
ideas. Its pews were Low Church, where they
were not Methodist. Its Anglicans liked being
in the diocese of York because York was miles
away and its bishops usually minded their
own business. Besides, influential south
Yorkshire Anglicans considered that
Doncaster would be better for a cathedral. But
Sheffield it was and Bishop Burrows it was,
an unlikely first for a city like Sheffield.
Burrows was a courtly southerner who
combined an undoubtedly episcopal bearing
with high-church sympathies, stamina,
diplomacy, a fine wife and a motor-car. It was
an unbeatable combination. Sheffield and its
first bishop clicked.

In 1914 Sheffield was, statistically, 
a major city. Culturally, intellectually,
temperamentally, it was still a small town. Its
tone was Nonconformist, its politics Radical,
and its new Cathedral was, if anything, a
fifteenth-century parish church. I say "if
anything", because its impeccably Gothic east
wall is in fact Carr of York, 1772.

By 1842 that church had declined internally
into a rectangle, a preaching box with the
chancel blocked off from the rest, as was
often the way in South Yorkshire. After 1847
its presumably lost dignity was systematically
restored: glazed tracery, now long vanished,
replaced the walls between chancel and
transepts, the view through the crossing
tower was restored, galleries were removed,
all of it by local architects but with George
Gilbert Scott - of course - to advise. Stained

WAKEFIELD CHANTRY CHAPEL:  fourteenth-
century but effectively rebuilt by George Gilbert

Scott, and seen here on the eve of its latest
reordering in 2010.

SHEFFIELD CATHEDRAL:  
its Gothic east wall, to the right of the

photograph, is in fact by Carr of York (1772).
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glass was once more taken seriously, indeed
it was taken in from all over the place. After
1919 (war over, and with Bradford perhaps in
Yorkshire competition) it was all sections go.

The Cathedral's enlargement was entrusted
to Sir Charles Nicholson, an enlightened and
flexible Goth whose training and temperament
equipped him for worshipfully uncluttered
grandeur. In the course of successive
schemes, much encouraged by Provost Jarvis
("We need a Cathedral, not an adapted Parish
Church"), Nicholson proposed a dramatic
realignment: a great nave would push out
south from the transept, crowding out the
Cutlers' Hall and the banks and business
premises; a fine chancel and Lady Chapel
would push north and the existing chancel
(with Carr of York's gothic east wall) would
be sidelined into a transept. The commanding
tower and spire would be balanced to the
west, the other side of the grand new nave,
by a second tower and spire.

None of it happened. War and the economy
saw to that and the masterly reservations of
Leslie Hunter, Sheffield's greatest bishop,
confirmed it. Nicholson died; the schemes of
his notable successors, Stephen Dykes-Bower
and George Pace, came to nothing. What you
see today is an entrance to the existing
cathedral, Ansell and Bailey celebrating in
concrete and painted brick the well-tempered
radicalism of the 1960s with deceptive ease,
aligned to the Cutlers' Hall, not crowding it
out. And what you see inside bears this out,
a working cathedral in an industrial city, more
enjoyable than memorable, as yet a parish
church cathedral (though plans are afoot for
the pews as well as the entry), its lantern
glazed by Amber Hiscott and David Pearl to
represent darkness and light.

Contrast that with a very different window: a
Tree of Jesse window, in this cathedral since
1946 and firmly believed to be fourteenth-
century Spanish, but now known to be mid
nineteenth-century French, commissioned for
London's All Saints' Margaret Street from the
French freres Gerente but so heartily disliked
there for its "disagreeable colour" that it came
to Sheffield in the 1880s and to Sheffield's
cathedral sixty years after that. Cathedrals are
treasure troves for ecclesiological magpies.
This cathedral's nave has a high Victorian
pulpit, and its Chapel of St. George has
swords waiting to be turned into ploughshares
- though any Sheffield steel manufacturer

would warn against trying that out literally.
And rising above the most recent buildings,
Martin Purdy's complex for the cathedral's
social projects, is Charles Nicholson's
surviving work. What he had intended to be
his Lady Chapel is today the Chapel of the
Holy Spirit, glass by Christopher Webb,
furnishings by Temple Moore, and, once
more, by Ninian Comper, delicacies with that
fey touch of mystery that we can now enjoy,
across the way from the very different
undercroft chapel for the ashes of the
cremated, the first columbarium in a British
cathedral, commemorating some notable
Sheffield names.

Anglican cathedrals have their Catholic
shadowland. In the West Riding that means
Leeds, St. Anne's, best Edwardian Arts and
Crafts, recently reordered, and Sheffield, St.
Marie's, generally felt to be that city's finest
Gothic Revival church. The clue to such
Roman Catholic quality lies nearby in
Sheffield's Anglican Cathedral.

Sheffield has never been natural Roman
Catholic territory, save for the fact that its
largest landlords have been - indeed still are -
the Dukes of Norfolk. The city's streets are
awash with ducal names: Howard, Glossop,
Arundel, Fitzalan, Earlham, Shoreham,
Mowbray, Effingham, stamping their
ownership on what had been inherited from
the Earls of Shrewsbury, whose chapel, in the
Parish Church turned Cathedral, was until
1933 a private chantry, separate from the rest
of the building, and effectively Roman
Catholic. Here lie two Tudor earls, the fourth
and the sixth. It was the sixth, who had
custody of Mary, Queen of Scots. Today, no
irony probably intended, this chantry is the
cathedral's Lady Chapel.,

Their descendants' prime Sheffield memorial,
however, is St. Marie's, seat of the Roman
Catholic diocese of Hallam since 1980. It
provides striking streetscape, commandingly
well-mannered, carefully knowing its place.
When Pevsner saw St. Marie's, the church
gleamed black whenever the sun shone. It had
yet to be reordered in the wake of Vatican II,
and it could be acclaimed as "one of the most
completely and artistically furnished and
decorated Catholic churches in the country".
So in many ways it remains. Its architects
were local men, Weightman and Hadfield. The
Hadfields were a Catholic dynasty of
professionals, nurtured by the Norfolks. For



Saint Marie's in 1847-50 they re-interpreted
the fourteenth century. The interior is
described in the Harman and Minnis Pevsner
as "subdued and spacious". It is an incentive
to exploration: organ case by J.F. Bentley
(1875), hammerbeam roof in the chancel and,
round an angel and up some stairs, is the Lady
Chapel. Of course there is glass: in 1982
Patrick Reyntiens commemorated the new
diocese by depicting St. Marie with two local
men, martyred in 1588.

Not too many urban Catholic churches are
such monuments to territoriality as Methodist,
Low Church, Sheffield's St. Marie's but
territoriality is a feature of West Riding
churches. Take a trio of parish churches:
Wortley, Womersley, and Wragby. The first,
St. Leonard, Wortley, is a delight for anybody
who is not a purist. This church is
commandingly placed at a corner, although all
visitors take their lives in their hands, such is
the volume of traffic. St Leonard's is an estate
church in an estate village but, although
Wortley still has the Wharncliffe Estates as
landlord, all seems ichabod. The Hall is a trade

union owned facility (and admirably
maintained). The present earl is a builder in
Massachusetts and the estate belongs to a
distant kinswoman, daughter of a famously
tearaway earl of the 1950s. Not
inappropriately, she lives in the former
vicarage. In their church mural tablets hint at
past glories. Here are the husband and
daughter of Lady Mary Wortley Montagu, of
smallpox inoculation fame, and early Victorian
Whamcliffes who were the best sorts of Tory,
and so on to 1981. And here is Mrs. James
Stuart Wortley, by Flaxman, 1808. She, or
rather he, brings out Pevsner at his most
magisterial: "Large seated woman in profile
holding a book and looking up. The figure is
dull". That probably goes for the church,
which is to all intents and purposes an early
nineteenth-century rebuilding. It could be a
private chapel: no pillars get in the way, the
acoustics are excellent, the Hall pew is wholly
unpretentious, but perfect for a lordly late
entry or a quick getaway. Despite some late
Victorian work there is no evidence that
anything approaching the Tractarian revival
came anywhere near this church, it really is
very appealing.

EXERCISES IN TERRITORIALITY [2]:  St.
Martin's, Womersley.  Pevsner warmed to its

white magnesian limestone.

EXERCISES IN TERRITORIALITY [1]:  Flaxman's
Mrs. James Stuart Wortley (1808) at St.

Leonard's, Wortley.
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Wortley Hall is a stiff walk from Wortley
Church. Womersley Hall is over the wall from
Womersley Church. Pevsner ignored the Hall,
first time round, until prompted by its
chatelaine, but he warmed to the church's
white magnesian limestone, and the
"beautifully strong broach spire on the
crossing tower" and the early fourteenth-
century work which gave the church its
character. He duly noted the glass by Kempe
(c1895). He was genially waspish on
discovering that St. Martin's "is one of those
which have introduced a Catholic flavour by
the purchase of furnishings from abroad":
Womersley is no Wortley. We should note its
chief treasure, Pugin vestments, and also the
quite recent memorial to the Hall's last earl,
the sixth Earl of Rosse and his grande dame of
a countess. Not a hint there that in Lady
Rosse's London house was founded the
Victorian Society.

Wragby lies low, embattled, Perpendicular
"and quite big", in the parkland of Nostell
Priory. Here, at St. Michael's, worshipped the
Winns, Lords St. Oswald. There can thus be
no doubt as to its territoriality. I would select
two aspects which set it apart. The first is the
Swiss glass, brought here by a Winn in the

early nineteenth century. Pevsner rises to the
bait: "There must be several hundred panels,
mostly small..., arranged tastefully, but all the
same rather like a stamp collection. The dated
panels range from 1514 to 1751, and vary
considerably in quality. There is, however, not
one piece there of the first class". The second
is quite different, more in tune with the chaste
great house. It is almost home grown, since it
is a monument by Francis Chantrey (1823),
who was born on the southern edge of
Sheffield. This one, to John Winn, delights
Pevsner. He finds it one of Chantrey's "best
works. Very Greek. Two life-size mourning
young figures, brother and sister. 

The motif of territoriality can take us through
Puritanism to Dissent. There was more to the
West Riding's landowners than Catholic dukes
or Low Church earls. At Bramhope, for
example, in the grounds of its Hall, north of
Leeds, lies this chapel.

For Pevsner it is "one of the most valuable of
incunabula of Protestant or Puritan
ecclesiastical planning in England. Datable
1649". It is dedicated to no saint. There is no
evidence of consecration. It was administered

EXERCISES IN TERRITORIALITY [3]:  
St. Michael's, Wragby:  Swiss glass inserted by
an early nineteenth-century Winn; "rather like a

stamp collection", felt Pevsner.

BRAMHOPE CHAPEL, nr. Adel. Anglican, 
yet firmly Puritan, and dedicated to 

no saint  (c.1649)

BRAMHOPE CHAPEL:  Interior.
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by trustees, firmly puritan - no other word will
do - well into the eighteenth century,
doubtless beyond, but aligned to no
denomination, loosely, therefore, Anglican. It
is not unique; St. James, Midhopestones,
hidden to the north of Sheffield, is comparable
but the closest parallels, like Morley's Old
Chapel, south of Leeds, became decidedly
Dissenting. There is another such chapel,
Bullhouse, not far from Penistone.

Bullhouse Chapel is a wholly independent
cause, originally Presbyterian but never fully
Presbyterian or fully Congregational, although
it came perilously close to Wesleyan
Methodism in the mid-nineteenth century.
Worship has been maintained since 1692 and
its present congregation is small but
determined. It has always been the property
of the owners of Bullhouse Hall, across the
courtyard and through a gate. For perhaps
350 years the Hall passed by descent, for
several generations Dissenting, to the family
of the Marquess of Crewe. Since 1944 it has
belonged to the Marsdens who ran milk bars
in Sheffield, and on the advice of English
Heritage the chapel has been vested in
trustees. It was restored c.1900 and
refurbished in the 1960s. Perhaps that
restoration explains why it is not 2 - it was
rather too thumpingly in the spirit, as opposed
to the letter, of the past. Even so, enough of
the earlier Bullhouse remains in woodwork,
hat pegs, pulpit, to convey a rare atmosphere.
This is enhanced by its vertiginous vestry
(supposedly once the manse) and by a
separate stone structure containing a three-
seater. Whether or not that is listed, it is
bound to be within the listed curtilage.

The Marquess of Crewe, whose family had

inherited Bullhouse Hall, was the last of
Liberalism's truly grand grandees. His
ancestors from the seventeenth to the earlier
nineteenth centuries had been Dissenters,
Presbyterians turning into Unitarians, north
Midland and West Riding merchants and men
of property, increasingly landed, capitalists
threading across the market towns. They
bring us back to Wakefield. An orangery
survives from one of their Wakefield houses,
latterly used as schoolrooms for their
neighbouring chapel, Westgate, founded in
1662, built here in 1752, hopefully but
without much foundation attributed to'John
Carr. Here worshipped Milneses and their sort,
forming by the end of that century "perhaps
the most considerable" congregation in the
north of England. It was Westgate that .made
high Georgian Wakefield tick, and something
of that assurance remained forWestgate's
internal makeover of 1882, its unchanged
alignment in considerable tension with the
accoutrements of painted windows and
renewed pews.

There could be a parish church assurance to
some Unitarian chapels, spare but confident:
truly chapels at ease. One such is Lydgate, at
New Mill near Holmfirth  ("Last of the Summer
Wine" country), ignored by Pevsner and not
to be found in Christopher Stell's otherwise
authoritative inventory, built in the 1760s,
refurbished in the 1840s, which is when the
parsonage was built. Most remarkable of all,
however, is its Sunday School, the Oliver
Heywood Memorial Hall. Oliver Heywood was
the great travelling hero of the seventeenth-
century Great Ejectment of 1662: here is one
of many memorials to him, granite Moderne -
of 1911. It could only be by Edgar Wood: of
its time, way before its time, an austerely
elegant cinema of a building.

BULLHOUSE CHAPEL, near Penistone:  
no less Puritan, but independent to 

the present day (1692).

LYDGATE UNITARIAN CHAPEL, 
New Mill, near Holmfirth: spare but confident,

built in the 1760s.



There can be no doubt at all about the parish
church assurance, even without a tower, of
Mill Hill Unitarian Chapel, Leeds, completed in
1848, seven years after the famous Leeds
Parish Church. Mill Hill's architects were
Bowman and Crowther, Manchester men.
1848 was, of course, the Year of Revolutions,
and this church is generally held to express
revolution for here is where the Gothic style
captivated Dissenters. Mill Hill is not in fact
unique and other Dissenters were thinking
along similar lines, but few had quite the
chutzpah of the Leeds Unitarians. Today Mill
Hill has lost its huge schools, named after
Joseph Priestley who had ministered in this
chapel's seventeenth-century predecessor,
and it has lost most of its pinnacles and its
interior has been partitioned. But an
undoubted grandeur survives with its
remarkably Catholic-looking carved angels, its
Morris glass saints, and a pulpit where
Anglicans and indeed Catholics would expect
a pulpit to be; and Unitarians should not really
do altars, but it is hard to call what is at the
table end, Christ and the Prophets in mosaic
by Salviati (1884), anything other than a
reredos.

Unitarians flowered with Enlightenment. So,
in their way, did Baptists and Methodists,
trinitarian to the tips of their toes. The West

Riding is far more Methodist (of all Methodist
shades) than it was ever Baptist but space
must over-rule proportion to allow me one of
each, expressive of vernacular power,
practical need, and cultural evolution. They
happen to be within a mile or so of each other,
high above the West Riding's Latin Quarter,
Hebden Bridge.

For Pevsner, Heptonstall was "a very
handsome hill village of dark stone houses
with all kinds of minor architectural surprises".
He was right about that, but quite wrong not
to be surprised by "Wesleyan Chapel,
Northgate, 1764; octagonal": poor Wesleyan
Chapel, Northgate, only squeezes in as a
parenthesis.

All of Wesleyan history is here: one of a group
of societies founded in the 1740s by an
itinerating Scottish shoemaker preacher,
visited by Wesley himself in 1747 but built,
almost as it is today, seventeen years later,
in Wesley's high noon, and thereafter in
steady evolution for the next 250 years. Its
regular Wesleyan octagon mystified the
locals, so that the roof had to be brought
across from Rotherham - or that is the story.
But the walls were another matter, the stones
so set that they could withstand the lashing
local winds and rains. It was enlarged in
1802; of course there are the school rooms
and stages for the paraphernalia of weekday
chapel life, and its interior is a mix of 1802
and 1903, a centenary celebration
commanded, as you lift your ears and eyes
expectantly, by the word and by song - and,
as in so many apparently dour chapels, by
colour, Bible-inspired of course, though social
and art historians would probably insist on
introducing words like "status" in order to
explain them. Thus, in one window, from
those fizzing 1890s (the fin-de-siecle fizzed
as much in chapel as it did anywhere else,

MILL HILL UNITARIAN CHAPEL, Leeds (Bowman
and Crowther, 1848):  when the Gothic revival

caught on in Yorkshire Dissent.

HEPTONSTALL:  a Wesleyan octagon built 1764,
enlarged 1802.
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coffee conversaziones as opposed to cafe
society), are the Lilies of the Field,
commemorating the Greenwoods of
Shakleton, and in another is the Good
Samaritan - the traveller, fallen among
thieves, clearly berating the intolerably expert
and impeccably accoutred Samaritan for not
having come sooner.

Wainsgate is a Baptist version of Northgate. A
Baptist Church gathered here between 1750
and 2001. Its origins were not at all dissimilar
to those of Northgate, but these people were
Calvinistic in theology, independent in church
order, and practised adult, that is to say
believer's, baptism by immersion. Today their
building is in the care of the Historic Chapels
Trust, but you can sense their community
high on Wadsworth Moor gathered now in
their graveyard.

The present building was opened in May
1860. It is long and solid against its hillside,
a chapel followed by its schools, betraying no
hint of ecclesiastical fashion or ecclesiological
revolution. In 1891, however the interior was
modernized. Here, inescapable in the
vestibule, is a useful cupboard: it turns out to
be a mechanism for allocating the pew seats.
The organ, pulpit, platform, choir
arrangements and windows were replaced but
it remains unmistakably a chapel. The pews
still sweep round the galleries in their
generous rhythm and, given that change
always strikes some as discordant, how
discordant really was this fin-de-siecle
modernisation? That there was change was
signalled from the first, the moment you

consulted that pew sitting cupboard. It is to
be seen in the opulence of a door's glass
handles and the lilies etched in its glass. It
commands the rostrum which contains the
baptistery, though when the baptismal tank is
not in use it is covered with a carpet and such
a table and chairs as might grace a fine dining
room, and protected by an oak rail profusely
carved with a base of primroses and supports
of vine and fruit and a top of leaves and
acorns. Here are celebrated Protestantism's
two central sacraments of communion and
baptism, explored and explained by a Word
which is now to be spoken from a wonderland
pulpit made of alabaster, Genoan green
marble, Numidian and rouge red marble,
Mexican onyx and Californian jasper with
three Carrara panels, The Baptism of Christ,
The Agony in the Garden and The Blessing of
the Bread and Wine, wordlessly conveying
Word and Sacrament, however wordy the
pulpit's occupant.

So from Word spoken to Word sung. The
organist was as powerfully placed as the
preacher, his choir to hand, warmed and
furnished with careful flexibility. There should
now have been little to distract that attention
from the heart of Wainsgate worship but,
were the eye to wander amidst the prayer and

HEPTONSTALL:  
its stones set to 

withstand the weather.

WAINSGATE:  a Baptist
chapel's useful 

vestibule cupboard,
showing clearly how 
pews were allocated.

WAINSGATE:  its wonderland marble and
alabaster pulpit (1891).  The Free Churchman

seated in front of it is Sir Alan Beith MP,
Chairman of the Historic Chapels Trust which

now cares for Wainsgate.
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praise, it was bound to rest on three windows
depicting the Way of the Cross, the
Crucifixion, and the Resurrection, rich in
traditional colour and design, commemorating
the Baptist Mitchells of Boston Hill rather as
the Good Samaritan and the Lilies of the Field
commemorated the Methodist Greenwoods of
Shakleton, over in Heptonstall. We are almost
back to territoriality. For here is celebrated a
natural response to opportunity: door handles
have their uses, it helps to have a well
positioned choir, and why should not people
who know their Bible not see as well as hear
its best expression when they worship? And
those Gospel scenes in Carrara marble and
painted glass are integral to Wainsgate's
Baptist ecclesiology. Here is a representative
chapel culture. It is not extraordinary. Here is
a mill for communicating words and Word,
filled and operated by mental art-workers.
Here is the world of our next chapel.

Saltaire is a representative contradiction. It is
not unique but there is nowhere quite like it.
It is a world apart. It is a totality. Its
Congregational (now United Reformed)
Church  (Grade I: Mawson and Lockwood) is
as integral to the concept as its hospital,
schools, almshouses and institute. It is as
integral as the housing for its congregation
and the mill for their employment and its
creator's enrichment. Here is territoriality
crossed with social engineering, wholly of its
period and therefore not without vision,

Saltaire, near Shipley, beyond Bradford, was
the creation of Titus Salt, a lifelong
Congregationalist who could only commit
himself to church membership late in life. His
money sustained the Congregational
theological college which is now Bradford
University's School of Management Studies.
He contributed generously to Congregational
chapels, among them the soaring Gothic fane
at Lightcliffe, near Halifax, where he himself
worshipped, but his finest memorial is
Saltaire's own Congregational Chapel.

This was to be like no other, anywhere. For a
start, it cost £16,000, a vast sum (multiply
seventyfold for current values?) for a village of
a few thousand. It was opened in April 1859,
Darwin's year, which puts it just ahead of
Wainsgate, and people were suitably
impressed. Its style was said to be Graeco-
ltalian, which is short for hybrid, but fair
enough. Some found it florid. Mr Gladstone's
High Church niece, whose husband was the

local MP, took one look at it and called it "a
great heathen temple".

The temple's site was spacious. It overlooked
the river and the fields of what became the
public park. It was 130' high, 140' long, and
the local newsagent found it "exquisite".
Certainly its interior was a drawing room of a
church, lit with extraordinary care, first by oil,
later by electricity, and elegantly furnished
with a delicate Italian alabaster font and pews
in rich, rolling, carved wood, and a famous
organ, and tinted windowed walls
"elaborately enriched" with pilasters of
scagliola worked by Italians.

It had - and now has again - a chime of six
bells, a clock with three dials, and a steep
gallery where, legend has it, the Salts sat in
state. Thus each worshipping hand would be
swiftly visible to Salt's searching eye.

But that was all legend. The nave's monstrous
lamps would have obscured any proprietorial
gaze which was more likely to have rested on
the door leading to the costly mausoleum,
tiled in Minton encaustic, and dwarfed by a
figure "emblematic of the Resurrection",
where in due course the Salts would rest.
Anyway, Sir Titus worshipped at Lightcliffe,
and it was his partner Glyde who kept an
entirely benevolent eye on Saltaire's church.
And that gallery was so steep and the stairs
to it so narrow, that it really was best left to
the children.

And their real place was on another site, in
Sunday Schools famed - as it was rather
sinisterly put - for their "specially adapted"
appliances. Their huge hall and twenty-two
class rooms cost £10,000. Here was,
"without exception, the finest building in the
country specially designed for the course of
Sunday School instruction", and it went in the
late 1960s or early 1970s, which should be a
lesson to us all, since, had it survived, it
would now be the best of income-generating
opportunities.

Saltaire had three chapels - two of them
Methodist, both now demolished, although
one has been humbly replaced - but no parish
church and no public house. It was a
monument to movements which were
essentially anti-establishment. In the context
of the day, it could be seen as one big political
protest.

It is that which brings us to the twentieth
century and back to the Established Church,



and so to my close, down in South Yorkshire.

About five miles north of Sheffield, very close
to the M1, is what locals have always called
the Minster (that word again) of the Moors. It
is encouragingly age old, perhaps not quite so
eternal as one would think, but certainly pre-
industrial. It is in fact a rebuilding, which
began c1450 with the tower; the rest
followed over a forty-year period from the
reign of Edward IV to that of Henry VIII, from
the Wars of the Roses to the eve of
Reformation; interesting times.

But what you really see, though so instantly
evocative of history's relentless unfolding in
tomb and bust, owes just as much to high
Victorian industry. What you see is 140' long
- the length, by pure coincidence, of Saltaire
Congregational Church. And it was marched
triumphantly into the nineteenth century in
1858-9, again by pure coincidence, the year
of Saltaire's building.

That was thanks to Vicar Gatty, here for
sixty-four years, a male Victoria. Gatty had
law and the City in his bones; he presented
himself, quite genuinely,as a scholar-parson,
contemplative of time - his sundial in the

churchyard exemplifies that; but in reality he
was a man of executive flair and vigour. In
1858 he issued an appeal. He had to word his
circular very carefully because his church had
been reordered only thirty years before by his
wife's uncle by marriage. Unfortunately his
wife's uncle by marriage had been a man for
up-to-date relevance. Gatty disliked his
approach; Gatty was a modernist by stealth -
updated tradition was his forte. Hence this
appeal: 

A much more important and really
permanent restoration would be, the
opening of the Chancel to the Nave, by
clearing away the organ and singing gallery,
the glazing from the screen, and the
boarding from the arches. All these
obstructions disfigure our handsome old
Church; are modern innovations; prevent
the Chancel being used for reading the
Communion Service, as ordered by the
Prayer-book; and are a mortification to
me....

…I should like our Church and its Services
to be a model in the Parish....I am very
sensibly reminded by the lapse of twenty
years, by the Baptism of 3,648 Infants
during that period, 1142 Marriages, and the
Burials of 3,064 persons of all ages that we
are all floating rapidly forward into
eternity.... The cost...would not be
great...the Ladies of the Parish would, I
think, furnish a Bazaar....Doncaster Church
has been rebuilt.... both Sheffield and
Rotherham Parish Churches have been
restored in excellent taste. At neither of
these will you now find the Chancel
separated from the nave, and I hope that at
Ecclesfield this great inconvenience and
disfigurement will not much longer exist.

Needless to say it did not. All of it was done.
The Ladies Bazaar raised well over half of
what was needed and a sermon from the
Archbishop of York did wonders for the rest.
Back came the chancel into full commission.
In came a long, fine series of stained glass
windows, replacing those supposedly
shattered in the seventeenth century. The
East Window, richly striking in the Nazarene
style, is 1860 from Newcastle. And close to
it is a window in the same style to an engineer
who died young in India. So from Vicar
Gatty's restored chancel to the nave; the fine
window at its west end is a Powell and Sons
Te Deum of 1900, ushering in the twentieth
century. The roof too is twentieth century but
from 1969 and the cause of great debate. Not
all like it. It is, perhaps, too modish a mix of
local tradition and 1960s egg box, but it
introduces us to a man who should have held
centre stage before now: G.G. Pace.

Pace was Sheffield's diocesan architect.
Sheffield's first two bishops, Burrows whom
we have already encountered, and Hunter
who takes his bow here, became strategists
of church advance. The new suburbs and
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ECCLESFIELD: the Nave seen from 
Vicar Gatty's Chancel looking to the Powell 
and Sons West Window of 1900, re-roofed 

by George Pace in 1969.



housing estates needed churches, and they
got them. It is a heroic story. I close with two
churches, neither of them by Pace, from the
days of Bishop Hunter (in his day Anglicans
naturally prayed for "Leslie, our bishop", but
few would have dreamed of calling him
"Bishop Leslie", let alone "Bishop Les"). One
is St. Catherine of Siena, Woodthorpe. Its
crisply elegant interior commands reverence
while dispelling mystery. It is the epitome of
1950s church design when churches dared
not be expensive but might still dare to be
exciting. The other is St. Paul's, Wordsworth
Avenue. They are both by the same architect,
Basil Spence. They are, therefore,
contemporary with Coventry Cathedral.

They are set in council estates. The one for
which St. Paul's was built is only a stone's
throw from Ecclesfield, yet breast the hill that
leads to it and you are into another world: that
of the Welfare State, the Festival of Britain
and the New Elizabethans. This church,
formed within the parish of Ecclesfield, has
been within Sheffield's city boundaries since
1969. It’s hall was opened in 1949, the
church itself was consecrated by Bishop
Hunter in January 1959, and it became a full
parish in 1972.

The story goes that Hunter, who always had
an eye for people who would get things done
for him (the snare of this Hunter has entered
ecclesiastical legend), was sitting next to Basil

Spence when he turned to him and said: "We
need a church". So this church resulted, the
choirboys marching from Ecclesfield's old St.
Mary's to Ecclesfield's new St. Paul's for the
consecration.

Today it has been listed 2* for what the
inspector described as "an outstandingly
transparent design....with glass at both ends,
its barrel roof appears to float in mid air". That
makes it singularly hard to photograph. The
inspector believed St. Paul's to be Spence's
finest parish church.

It has interesting fittings: altar ornaments in
hammered iron, given by the architect; an
altar frontal by Beryl Dean - this was her first,
though she became noted for them. The
organ, dramatically placed on a bridge, is a
Methodist instrument, from Mount Tabor,
Hoyland. There is a slight wave, or zig-zag, to
add intrigue to the side walls. That it is a
church is made clear to tradition-bound
passers-by by the Cross on the detached bell-
tower. And what of that tower? It is starkly
modern, just-two brick walls held up and
together by concrete ties; but it is also
traditional, such as might be found in medieval
Italy, stripped to its essentials. It is certainly
as suggestive a church as Ecclesfield's
Minster of the Moors. It is just as certainly as
period a church, with period trees (all poplars
and silver birch), and period grass verges. I
happen to find it pretty powerful, refreshing
and bracing as a douche of spring water.

Back to my beginning: that reconciliation of
those two distinct types of stewardship, the
integrity of the building with the lives of its
users, and all to the glory of God - how has it
fared in Yorkshire's West Riding? 

1 Peter Leach and Nikolaus Pevsner, Yorkshire
West Riding: Leeds, Bradford and the North
(Yale University Press, 2009), has already
appeared. Ruth Harman's companion volume,
covering Wakefield, Sheffield, and South
Yorkshire, is imminent.

2 Thus Ruth Harman and John Minnis,
Sheffield (Yale University Press, 2004), and

Susan Wrathmell, Leeds (Yale University
Press, 2005).

3 Nikolaus Pevsner, Yorkshire: The West
Riding (Penguin Books, 1959, rev. ed. 1967).SHEFFIELD:  St. Paul's, Wordsworth Avenue:  its

detached bell-tower demonstrates tradition
stripped to its essentials.
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a RePoRt on the

aRchaeological & heRitage

iMPlications of a PRoPosed

stRategY of RePaiR and

RestoRation

easa spring Meeting

church stretton, March 2010

Richard k Morriss 

summary

• After much consideration and consultation,
the various consultants of the team involved
in the restoration of the tower of Hopton
Castle have developed a proposed repair and
restoration philosophy for the monument that
takes into account its specific structural
problems.

• Whilst there are some areas of repair that can
utilise non-interventionist 'honest' repair,
most cannot unless it is of a very intrusive
nature, extensive, and potentially very
damaging to the surviving primary fabric.

• The repair strategy proposed will involve the
restoration of'key structural elements of the
castle - such as the Vaulted window reveals,
other vaults and some doorways, etc.

• Such work will only be undertaken where it is
considered to be structurally necessary and
where alternative approaches are
inappropriate. Each specific element will be
carefully assessed in the decision-making
process. No restorations will take place purely
for aesthetic reasons.

• Such work will also only be undertaken
where the archaeological evidence is robust.
There will be a subtle distinction between the
old and the new work.

• This philosophy has been tested against the
general criteriar set out in English Heritage's
latest guidelines - Conservation Principles. A
summary of this assessment is set out in
detail in this report.

1. introduction

Hopton Castle is, at long last, in the ownership
of an organisation that is willing to raise the
necessary funds to repair and, with
considerable assistance from English Heritage

and the Heritage Lottery Fund in particular, to
conserve the remains and to ensure the site's
long-term future.

Repair and restoration strategies - and the
differences and boundaries between the two -
can always become the subject of debate, if
not controversy, and have been so since the
mid 19th century. George Gilbert Scott, for
example, considered that ruinous ancient
monuments should be repaired but not
restored, though monuments and buildings that
still had a purpose needed to be restored.

He added, however, that 'restoration must be
applied with a most tender hand, and with the
most scrupulous regard to the original design,
the most rigorous determination to preserve
each original feature, and with the most entire
abnegation of self, and devotion to the
preservation of the work committed to us' 1.

Ironically, he was one of the architects
considered to be heavy handed by William
Morris and his followers, and his work led
indirectly to the creation of the Society for the
Preservation of Ancient Buildings.

In the past twenty years or so a general
consensus has developed regarding the repair
and restoration of historical buildings and more
recently this rigorous yet flexible approach has
been outlined in various publications produced
by English Heritage and other government and
heritage bodies.

These documents, together with an ever
increasing understanding of the condition and
character of the tower, have been used to
formulate the basic repair philosophy discussed
in this report. Much of the current guidance is
now outlined in the latest English Heritage
publication on the matter - Conservation
Principles.

2. significance

The national significance and heritage value of
the Hopton Castle is recognised by its status
as a Scheduled Ancient Monument. It is
nationally important for several different
reasons, the key ones being architectural - as a
small but very sophisticated early-14th century
tower house of deliberately but superficially
anachronistic style built on the top of an earlier
motte, and historical, as the scene of one the
grimmest sieges in the English Civil War.

1. Scott, GG, 1857, Remark on Secular and Domestic
Architecture Past and Present, 225



3. Basic construction

The construction of the tower is, like its
architecture, quite sophisticated. It seems that
the masons were only too aware of the poor
quality of the stone in which they were building
and how that impacted on the structural
demands of a building that looked solid and
defendable but was, in fact, designed for
comfort and convenience -resulting in more
windows, large voids in the wall thickness and
areas of surprisingly thin walling.

In a typical medieval tower the walls would be
of simple sandwich construction - an inner and
outer face of worked stone and an inner core of
rubble. This would have been fairly solid from
the base to the wall top.

This tower is built with outer faces of dressed
stone but these are thinly coursed and seldom
much thicker than the core work which is
virtually integral too it. It is a masonry core,
therefore, almost as well coursed as the outer
skins. As a result, one of the common defects
in traditional medieval walling - of the outer
skins and lack of a capping allowing water
ingress into the core and its steady conversion
back to mulch and sands with a great deal of
consequent voiding - is not really present.

In addition, the walls are pierced by large
window recesses at both main floor levels;
whilst the original windows were not very
large, these recesses were designed to increase
the available footprint within the castle and at
least some provided closet accommodation.

Structurally, these are integral to the design of
the masonry, each being a miniature two-
centred vaulted unit, with the vaults continuous
from the inner face of the wall to the outer. It
seems that the vaulting had to be built up
initially before the rest of the masonry was
added on top of it.

Elsewhere in the original design the masons
introduced varieties of a type of 'shouldered
lintel' or corbel vaulting - seen in the ground-
floor ceilings of the corner towers, for example,
and more intriguingly in the latrine 'drop'
recently rediscovered.

Defensive capability was compromised by the
use of these reveals, in that the outer walling
flanking the window openings was little more
than a screen wall around 4-500mm deep -
with modern parallels to the screen walls in a
steel-framed building.

Similarly, elsewhere in the castle there are

other areas of thin walling - notably in the
corbelled out section above the main entrance
and in the main stair tower at the north-
western corner.

What is clear from the design of the original
castle is the fact that it was not simply a crude
solid thick wall structure relying on its sheer
size and thickness for strength. Instead it is
structurally sophisticated, relying on thinner
walling and vaulting to maximise the capability
of the locally available material and also to
allow for its intended use as a high status
domestic dwelling.

From this it is also clear that each of the
structural components has to work efficiently in
order for the tower to survive. Notwithstanding
several other issues, such as the quality of the
stone used, much of the present parlous state
of the tower is due to the partial or potential
failure of several of the structural components,
notably some of the vaulted window reveals
and recesses and the walls of the stair tower.

As well as the obvious need to address the
issues of facework pointing and repair inside
and out, one of the key elements of the repairs
can now be seen to restore these original
components to a state in which they are
capable of fulfilling their primary structural
purposes before more of the tower collapses.

4. Repairs to date

A campaign of repairs was undertaken in the
late-19th century of which very little is known.
Much of this work appears to have been
replaced by work by the Ministry of Works
between 1957 and the early-1960's - of which
no records have survived. Since safe access
has been gained to the upper wall tops of the
tower it is clear that this latter work was much
more extensive than had previously been
thought.

It mainly consisted of hard cement repointing
and a not inconsiderable amount of refacing
and partial rebuilding of the wall tops and the
addition of concrete lintels in places - over a
couple of windows, as a part angle-beam at the
south-eastern corner, and as a bridging beam
tying the south-eastern quadrant of the stair
turret together, this being inexplicable topped
by a miniature wall of crude rubble. Whilst no
doubt best practise at the time it is highly
unlikely that such repairs would be allowed
today, and much of the work is failing.
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5. the need for Repair

It is obviously not part of the remit of this
report to outline the structural condition of the
monument, which is clearly not good. It is
because of the poor structural condition of the
monument and its continuing deterioration, that
the Trust was set up to remedy matters.

Just as a better understanding of the
archaeology and architecture of the tower has
developed as more of ihe fabric is available for
close examination, so has a better
understanding of its structural problems and
the variety of potential repair and restoration
strategies that could be used to ensure its long-
term survival.

It is sufficient to state that without immediate
and extensive repairs to the fabric the tower
would have been in increasing danger of further
collapses and ultimate ruination.

6. the Proposed Repair Philosophy

6.1 introduction

It was always appreciated that final decisions
regarding the repair philosophy could not be
made until safe access to the tower was
achieved - to allow for a through archaeological
and structural evaluation of the monument.

Whilst much of the relatively straight-forward
re-pointing works have been able to progress,
these have not been in any way contentious.
However, other elements of the repair are
clearly going to require more rigorous debate.

For the past few weeks there has been a
constant dialogue between the project's
architect, contractors, structural engineers and
archaeologists - with helpful advice from
English Heritage - which has led to the
evolution of a repair strategy deemed
appropriate to this particular monument and its
particular needs. This strategy has been
developed bearing all of the current guidance
in mind and later in this report it will be tested
against the relevant criteria.

The palate of repairs to ancient monuments
varies from a very purist non-interventionist
'modern and honest' approach - generally in the
form of obvious steel or concrete ties and
beams etc. deliberately designed not to blend in
with the historic character of a monument - to
the type of repair that verges on the boundary
between repair and restoration.

The choice of an appropriate strategy must
depend on the character of the monument and
take into account the potential loss of primary
fabric as well as the erosion of the significance
that makes the monument what it is.

6.2 general Repair Philosophy

It is suggested that the nature of the
construction of the tower makes the
completely 'honest' approach rather difficult in
terms not simply of aesthetics but also in the
potential loss of fabric and the amount of
intervention required - especially in order to
prop up the jambs of arched reveals and in
tying anything into the corbelled out section of
masonry above the main entrance or into the
thin and cracking walls of the stair turret.
Similarly, the standard use of ties to bind
together inner and outer faces of wall work and
fill voids in the core is inappropriate given the
virtually solid nature of the walls.

After a considerable amount of discussion, a
strategy has been proposed that will involve
the restoration of the structural components of
the tower where that restoration is deemed
essential for the structural stability of that
element of the building and those areas
immediately adjacent to it - especially higher up
the wall.

If this basic philosophy is acceptable, each
element will be treated on its own individual
merits and the decisions made accordingly.
There are several different types of such
restoration.

The main ones concern the vaulted window
reveals, many of which have been
compromised by stone robbing or collapse. The
jambs and the vaults of the arched recesses
and other vaults will be rebuilt where this is the
case, using a slightly but distinctly different
type of appropriate stone. The stone chosen
needs to be able to fulfil its structural role and
not be of the same poor quality as the primary
material.

A similar situation arises at the first-floor lobby,
which has a counter-vault in the wall, or the
remains of one. This should also be restored
and the adjacent section of masonry - including
doorways to the stairs and to the first-floor hall
need to be rebuilt in order to tie a particular
parlous and thin section of the masonry above
the main entrance to the equally fragile stair
tower.
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This leads onto the second main type of
structural restoration suggested - the
restoration of doorways or parts of openings
for structural reasons. This will involve,
specifically, the inner lobby doorway to the
ground floor hall, deemed necessary for the
structural stability of the masonry immediately
above; the two doorways off the upper landing
as already mentioned; and one or perhaps two
of the upper floor closet doorways. In addition,
there is also a probably need to partly rebuild
window openings, again for structural reasons.

It should be stressed that no such restoration
will be undertaken where it is not structurally
necessary, even if it is considered to be
aesthetically desirable. The restoration of
structural elements is designed to offer a
pragmatic and cost effective manner of repair
which has a minimal impact on historic fabric
and will be done in such a way as not to
deceive.

The potential visual attractiveness of this type
of repair is an added bonus, as is the
restoration of these features which will allow
for a better reading of the castle by visitors.
However, neither of these is to be aspired to in
situations where the structural needs of the
tower do not require this type of repair.

In order to distinguish between old and new
work in the repair in the vault or common
masonry, a slightly different type of stone - and
one that is structurally more stable - will be
used.

It may be possible to use locally derived stone
in some areas of 'new' work, but where this is
done these will be 'framed' by a different type
of stone used" as the equivalent of a hatched
line on a typical phase drawing. This philosophy
will extend to large areas of re-facing as well.

Where more decorative features are to be
reinstated, careful decisions will need to be
made on their masonry and finish. In some
cases, ashlared stone will be suitable, but
where this is done, the work should be quite
plain, deliberately avoiding anachronistic
features such as decorative chamfer stops,
glazing grooves and the slots for saddle bars,
etc.

7. assesment of the Philosophy against

current guidelines

7.1 general

The latest relevant publication relating to the
repair of historic buildings and monuments was
published by English Heritage in 2008 -
Conservation Principles: Policies and Guidance
for the Sustainable Management of the Historic
Environment. In many ways this is a useful
distillation of all previous advice since the
1990's and provides the criteria against which
to test repair and restoration strategies.

This document helpfully codifies the various
decision making processes needed in the repair
and restoration of historic buildings,
monuments and landscapes, and the proposed
philosophy of repair for Hopton Castle can be
tested against the relevant criteria it
recommends.

This guidance distinguishes between the
'repair' and 'restoration' but implicitly
recognises that the boundary between the two
is seldom clear cut. It states that repair

'necessary to sustain the heritage values of a
significant place is normally desirable if

a. there is sufficient information
comprehensively to understand the impacts
of the proposals on the significance of the
place; and

b. the long term consequences of the
proposals can, from experience, be
demonstrated to be benign, or the proposals
are designed not to prejudice alternative
solutions in the future; and

c. the proposals are designed to avoid or
minimise harm, if actions necessary to
sustain particular heritage values tend to
conflict.2

Subsequent paragraphs outline the problems
of potential conflict in repair strategies. It is
noted that:

''The use of materials or techniques with a
lifespan that is predictable from past
performance, and which are close matches for
those being repaired or replaced, tends to
carry a low risk of future harm or premature
failure. By contrast, the longer terms effects
of using materials or techniques that are

2. English Heritage, 2008, Conservation Principles: Policies
and Guidance for the Sustainable Management of the
Historic Environment, 52, para. 118

3. op. cit., 53, para. 119
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innovative and relatively untested are much
less certain'?3

However, in the next paragraph it is stated
that:

''The use of original materials and techniques
for repair can sometimes destroy more of the
original fabric...than the introduction of
reinforcing or superficially protective modern
materials. These may offer the optimum
conservation solution if they allow more
significant original fabric to be retained'.4

This outlines the two extremes of conservation
strategies outlined earlier in this report. It is
clear, therefore, that there is a need for a clear
and objective assessment of the relative merits
of two main types of repair strategies - one in
which the traditional construction techniques
are used and the other in which modern and
'honest' repairs are involved - often utilising
reinforcing steels, tie-bars, reinforced concrete
beams, anchors, etc.

There are some areas of the tower in which the
'honest' repairs can be achieved without
significant loss of historic fabric - such as in
binding together the inner walls of the upper
section of the south-eastern turret. For most of
the other repairs, the careful assessment has
been that such strategies are less appropriate
and potentially more damaging to primary fabric
that the restoration strategies proposed.

It is considered that the restoration philosophy
outlined in this report is sufficiently robust to
meet all of the criteria set out in Conservation
Principles, and these are tested below.

7.2 assessment

In the latest English Heritage publication,
restoration is described as:

'...intervention made with the deliberate
intention of revealing or recovering a known
element of heritage value that.has been eroded,
obscured or previously removed, rather than
simply maintaining the status quo.'5

In many ways, its general advice is remarkably
similar in tone, at least, to that of George
Gilbert Scott a hundred and fifty years earlier,
but set out more clearly in a more objective
manner.

It recommends that:

'Restoration to a significant place should
normally be acceptable if:

a. the heritage values of the elements that
would be restored decisively outweigh the
values of those that would be lost;

b. the work proposed is justified by
compelling evidence of the evolution of
the place, and is executed in accordance
with that evidence;

c. the form in which the place currently
exists is not the result of an historically
significant event;

d. the work proposed respects previous
forms of the place;

e. the maintenance implications of the
proposed restoration are considered to be
sustainable.

Each of these criteria can be tested in relation
to the proposed restoration of Hopton Castle.

7.2.1 criterion a: the heritage values of the

elements that would be restored decisively

outweigh the values of those that would be lost

It is envisaged that very little historic fabric
would be lost if this restoration philosophy is
used. The main loss would be a degree of
ruination that forms part of its present
character, but such ruination would be
impossible to preserve in the short-term
anyway because of the inevitable continuing
collapse of the monument.

Whilst not the underlying reason for the
approach suggested, the proposed work would
neatly tie in to supplementary advice which
states that 'Restoration may, however, bring
gains by revealing other heritage values, such
as the integrity and quality of an earlier and
more important phase in the evolution of a
place, and which makes a particular
contribution to its significance'.6

7.2.2 criterion b: the work proposed is

justified by compelling evidence of the

evolution of the place, and is executed in

accordance with that evidence

All of the proposed areas of restoration will be
based rigorously on the archaeological evidence
and no work will be done on evidence that is
either inconclusive, open to debate, or simply
lacking.

There will be some area in which the exact
detailing will be impossible to recreate, but

4 op. cit, 53, para.120

5 English Heritage, 2008,  Conservation Principles:
Policies and Guidance for the Sustainable Management
of the Historic Environment, 55, para. 127

6 English Heritage, op. cit., 56, para. 130



where this is the case it will be clear in the
design and detailing of the new work that it is
of its time carried out in the spirit of the original
but in a manner designed not to deceive.

7.2.3 criterion c: the form in which the place

currently exists is not the result of an

historically significant event

The present condition of the tower is in many
ways due to the Civil War siege, but there was
clearly no attempt made afterwards to properly
slight the castle; it may have been deliberately
stripped of roofs and floors but the walls were
allowed to stand. Most of the present condition
of the monument since has been due to
exposure to the elements and occasional stone
quarrying over the past few centuries.

Again, this is addressed in Conservation
Principals. The distinction is outlined in the
supplementary guidance, which states 
that 'neglect and decay [and]
abandonment...[and]...crude adaptation...and
similar circumstances are not normally
historically-significant events, and subsequent
restoration of the damaged parts of the place,
even after a long interval, will not fail this test.’7

7.2.4 criterion d: the work proposed respects

previous forms of the place

The suggested restoration of specific structural
elements is based on an understanding and an
implicit respect for the original structural design
of the tower and thus clearly matches this
criteria.

7.2.5 criterion e: the maintenance implications

of the proposed restoration are considered to

be sustainable

The scheme for restoration, especially with
regard to choice of stone, the degree of new
masonry required, and the manner of
construction, bonding and mortars, etc., has
been carefully worked out by the architectural,
structural and contract specialists involved on
the project and it is considered that the
maintenance implications of this approach is
not considered to be an issue.

The work proposed should last far in excess of
the standard 50 year life span and it is also
suggested that it is a proven technique with a
good track record.   In contrast, many of the
'honest' repairs now being made to buildings
in which new materials are being introduced
have no such track record and the experience
of some of the techniques used in the second
half of the 20th century has been
disappointing."

8. summary

It is felt that the restoration of certain structural
elements in the tower of Hopton Castle will
meet all the relevant criteria of current guidance
from English Heritage related to listed buildings
and the historic environment.

The proposals will restore a degree of structural
integrity to much of the monument with
minimal loss of primary fabric. It is felt that this
technique will be able to achieve the desired
effect of ensuring the long-term future of the
tower in a more efficient and less destructive
manner than the alternative 'non
interventionist' repairs simply because of the
nature of its structure and the fragility of some
of its walling.

All of the repairs and the new works will be to
an extent reversible because of the mortars and
building techniques used. All will also be
obviously 'new' to the reasonably trained eye
without being jarringly so.

In addition, this carefully balanced use of
restoration and repair of the monument will
result in a better reading of the castle for the
visitor, thus fulfilling its new 21st century role
as a heritage monument available for the
general public. This is done without
compromising the heritage value of the
monument or its archaeological and historical
significance.
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RePaiRs to the tiMBeR fRaMed

toWeR of st. MaRY's chuRch,

BRiMfield, heRefoRdshiRe

easa spring Meeting: church

stretton: March 2010

John Wheatley

Accompanying photographs illustrate the
general form and construction of the west
tower of St. Mary’s Church, Brimfield.  The
lowest two storeys of five are of the C12, in
plan 4.8m square, built in Herefordshire old red
sandstone rubblework with walls of
approximately 900mm thickness.  Wall
construction consists of outer and inner
facework leaves of approximately 250mm
thickness enclosing a loosely mortared rubble
core.  Above the masonry section of the tower
a C16 timber framed tower is constructed in
three tiers to a total height of 7.5m enclosing
at its top an oak framed bellframe and three
bells, sheltered under the eaves of a simple
slated pyramid roof.

The observant will note that the timber framed
section of the tower, as visible from the
outside, does not include any diagonal bracing
timbers.  There are corner bracing timbers

behind the framing but major wind loading is
carried by a separate internal framework
consisting of diagonal bracing members built
off an internal wall-plate.  Such was the
ingenuity of the original design that the
external timber framing supports vertical loads
whilst the main wind bracing loads are resisted
by the internal diagonal framing.  The external
and internal frames are connected together by
sole-plate and wall-plate framing at top and
bottom.  This separation of functions avoids
any water trapping intersections between
rectilinear and diagonal bracing timbers on the
outside of the building.  

This logically based form of construction also
resulted in the survival of the timber framed
tower notwithstanding its exposed location to
the weather, long term neglect and
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unsuccessful attempts at “restoration” and
repairs to the tower during the last 150 years.  

By 2003 shortly after my engagement as
church architect, it was clear that the tower
in general and the timber framed upper section
in particular were in a dangerous condition.  

To consider the masonry the tower first:

1. Borescope drillings into masonry together
with removal of superficial cementitious
pointing revealed considerable spread and
distortion worst within SE corner masonry
and as wide cracking within SW corner
quoins. 

2. There was extensive delamination and
erosion of stone, with widespread loss of
mortar from bed and perpend joints.

3. Furthermore there was internal splitting
within walls and consequent wall-spread
together with downward drift of loose
rubble inside the walls.

4. Removal of successive infill pointings of
cracks indicated considerable widening of
them since C19 “restoration works”.

5. Further probing below ground level
confirmed that foundation conditions were
at best marginal, not helped by C19
construction of a subterranean boiler room
against the S wall foundations.  

6. It was clear that masonry movements had
been extensive to the point of depriving all
support from the S and W sides of the
internal timber bracing frame above.  

7. Many stones including some quoins had
crumbled away to a depth of 200mm
behind their original faces.  

Clearly major repairs to masonry were
necessary before any attempt could be made
to repair timber framing above.  

In themselves, the masonry repairs as carried
out were not untypical of repairs required to
other old red sandstone built Herefordshire
Churches.

Repairs to masonry included:

1. Installation of primary Cintec stainless steel
anchors at corners and extending along the
length of walls. 

2. Secondary Cintec and Helifix stainless steel
ties installed to reconnect inner and outer
leaves of masonry together.  

3. Replacement of disintegrated quoin and
other facework stones.
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4. Gravity grouting of voided wall masonry
using low strength 4 N/mm2 hydraulic lime
based grout.  

visual quality of masonry repairs:

It was considered important that the best
possible visual matches between in situ
primary masonry and repair masonry should be
achieved.  The appointed building contractors,
P.H. Postons & Son Ltd of nearby Orleton,
obtained consent from the owner of a quarry
to sort through stone which had been rejected
due to its uneven colour.  It contained flecks
and bandings of grey, grey-green and buff,
whereas the quarry normally supplied stone of
even red-brown colour.  However the rejected
stone provided excellent matches with in situ
masonry at Brimfield.

In parallel with planning for masonry repairs,
investigations into the condition of the timber
framing continued with use of a cherry picker
able to reach most of the framing externally
and internal examinations carried out from
somewhat precarious ladders and crawling
boards.

Brief description of original

construction of tower and timber

dimensions:

1. Sole-plate framing beneath external and
internal wall-framing:

2. 310 x 250 inner and outer oak plates cross
framed to each other inclusive of half-
lapping at each corner.  

3. Corner posts ex-310 x 310 tenoned to
receive external girding frames at
intermediate levels.  

4. Side frames to bell louvre openings of full
height ex 250 x 160 oak.

5. Closely set vertical studs ex 200 x 100mm
oak tenoned top and bottom into girding
framing, sole-plates, and wall-plates.
Unfortunately and typical of most early
timber framed construction, upward facing
mortices formed water traps which caused
extensive decay.  

6. Infill panels between vertical studs:

Removal of 1950 in situ cementitious infill
panels exposed clear evidence that the original
infill panels between studs had been in the
form of oak panels of approximately 25mm
thickness nail fixed into rebates around all four



edges of each aperture in the frame.  From old
prints it could be seen that the tower had been
of traditional black and white appearance and
that there had been C19 application of overall
weatherboard cladding presumably because of
problems of water penetration.  

By 1950 it was wished to return to a black and
white appearance.  Wide oak planks of
approximately 30mm thickness were spiked
onto external faces of corner posts and girding
rails to replace extensively rotted surfaces of
most framing members.  Within the modified
framing so generated infill panels were formed
in cementitious render reinforced by chicken
wire.  

Weather and water exclusion depended on
lead flashings and internal perimeter battens
around each edge of each panel.

Predictably there was widespread water
penetration and rapid decay at the interface
between the appliqué planks and long suffering
primary framing members behind.

Such was the overall extent of rot within
girding frames and sole-plates in particular,
that the external framing had dropped quite
significantly in relation to the unrotted internal

diagonal bracing frame.  The latter had become
visibly buckled due to excessive vertical
loading for which it was not designed.  

There was little if any remaining structural
connection between the external and internal
framing.  

assessment of existing structure and

load paths:

Self-loads upon the structure remained more
or less the same during the course of repair
work.  It was not possible to reduce self-loads
by removal of the bells or bellframe.  The three
bells represented a total of about 750kg self-
load at the top of the tower.  

After repair, there was need to consider
applied loads due to bell ringing as well as
quite significant wind loads.  

In place of almost non-existent load paths
within the decayed framing, there was need
for replacement and reconnection of load
bearing members in situ, with the absolute
minimum loss of ancient fabric, to produce
repairs of sufficient strength, effectiveness and
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durability to have a lifespan of minimum fifty
years and preferably much longer.  

In situ repairs had to take account of problems
of accessibility for executing repairs within
small spaces and awkward corners during the
process of repair work.  There was need for
development of repair methodology which
could provide facility for quality control and
accuracy while encountering a multitude of
embedded iron nails and spikes in existing
framing  timbers.  

Background to development of repair

methodology:

I had been developing methodologies for in situ
repair of timber framing for about thirty years.
This work was in valuable conjunction with
Keith Weston and Charles Shapcott of the
English Heritage Structural Engineering Team.  

I had also been working with Shire Consulting,
Structural Engineers from Bromsgrove who
were designing bridges constructed from
laminated timber and familiar with the
techniques of lamination and adhesives
necessary to provide weather resistance.  

This development work and trial repair work
benefited greatly from contact with a number
of local traditional building contractors and
their craftsmen who developed tools and
methodologies which could adapt
commercially available routers and other
equipment for use with guides and jigs to
enable in situ shaping of ancient timbers to
0.2mm accuracy whilst cutting through
numberless in-situ rusted spikes and nails.  

Those who attended the 2010 Church
Stretton EASA Conference visited a number of
other local churches upon which in situ
laminated repair work had been carried out by
local building contractors during the last
twenty years.

Throughout development of the processes
used at Brimfield Church, the principle was to
remove from in situ decayed structural
members just sufficient of the decayed
material to yield accurately machined sound
surfaces shaped in a succession of 20mm
depth steps cut to an accuracy of 0.2mm to
receive application of pre-thicknessed
laminations of kiln-dried oak of grain density
and moisture content to match in situ framing
members.  

All of this work of was executed after
satisfactorily bracing and supporting in situ
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framing to prevent any movement during the
process of repairs. 

There was need to maintain accessibility for
repair works.  P.H. Postons & Sons Ltd the
contractors at Brimfield Church devised a jig
upon which a standard type of heavy duty
router could be mounted and traversed almost
like a milling machine along the length of each
piece of decayed framing, in a number of
passes, to produce the stepped profiles as
seen on attached photographs.

achieving successful and controllable

bonding between existing prepared oak

framing members and applied new

moisture matched laminations of repair

oak:

English Heritage and other trials had
established that if a longitudinal lap of
approximately six times the thickness of a
lamination can be provided between in situ and
repair oak, a very high percentage of the
strength of the primary in situ timber can be
transmitted into the repaired lapped and
interlapped timber.  The percentage efficiency
of such laminated repairs far exceeds that

achievable by traditional scarfing and lapping
carpentry joints and avoids the inevitable
shrinkage problems which occur wherever
new oak of any other than very small cross
section is jointed into or against in situ old oak.  

seQuence of fitting, fiXing and

Bonding of neW laMinations

onto oR into eXisting in situ

tiMBeRs:

1. Accurate surfacing to stepped profile of
existing timbers.

2. Cross checking of moisture content as
between in situ timbers and stock
laminating material on site which has been
kept in the same environmental conditions
for a minimum of four to six weeks after
primary kiln drying to approximate moisture
content.  

3. Check that grain density and orientation is
generally compatible between laminating
timber and in situ timber.  

4. Application of a thin film of adhesive to one
or both faces of in situ and laminating



timbers to achieve a desired joint thickness
of 0.2mm maximum.

5. Screw each lamination into position using
stainless steel (or under some
circumstances brass) screws at nominal
100-150mm centres each way,
countersunk to avoid obstruction of
subsequent laminations over.  Screws are
inserted to a pre-set torque using the now
available lithium-ion cordless drills of
compact in size to enable best access to
awkward internal corners etc.  

It is noted that the melamine modified urea-
formaldehyde resin glue used for laminated
repair work has a minimum temperature for
setting of approximately 15°C.  Below this
temperature the processes of setting slow
down considerably.  

6. Cramping of laminated joints into position:
This is well achieved by techniques as
described above of screw fixing which is
permanent but does allow of future repair
work if ever necessary so that the laminated
repair technique can be considered as
reversible or extendable in the future.

The attached sequence of photographs was
taken during the processes of timber repairs at

St. Mary’s Church, Brimfield.  During the
EASA visit to the church Mr Chris Postons and
his foreman carpenter Alan Greening were able
to describe and explain how they carried out
the work, the difficulties they overcame and
their pleasure at seeing their work after seven
years.  The repaired tower is weathering very
well in external appearance and is no longer
subject to the widespread water penetration
which had caused so much damage in the
past.  

RePlaceMent of infill Panels:

As investigations revealed evidence of rebates
into which there were originally oak infill
panels between the close studded frame, it
was decided to install replacement oak panels
in conjunction with detailing around their
edges designed to exclude water penetration.  

In conjunction with a local engineering firm, I
had previously developed and fitted bending
press formed terne coated stainless steel
flashing sections of nominal 0.2 - 0.4mm
thickness.  These flashing sections, as visible
upon a number of the attached photographs
provide water exclusion and self-drainage
along all four edges of each panel.  

They include provision 10mm behind the face
of each of the framing members of a 14mm x
14mm groove of sufficient cross-sectional area
to allow for deceleration of any air flow
containing wind-blown rain.  This causes the
rain drops to fall out of the entering air stream
and drain down the sides of each panel and
thence into a “catch drain” along the bottom
edge along the panel from which water exits to
drip from the lower edge of the bottom edge
flashing.  

In this sense the sequence of flashings
resembles that provided in proprietary panel
flashing systems using extruded aluminium or
similar sections.  

There is no requirement at all for mastics,
sealing compounds or neoprene gaskets.  The
frame remains a fully ventilated, air permeable
assembly maintaining ample ventilation to the
interior of the tower.  

I have subsequently inspected the tower under
conditions of high winds and rain.  There has
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been no water penetration or evidence of such
visible at quinquennial inspections since.

finishes to oak infill Panels:

After seasoning, selected radially sawn oak
panels were finished in white “Butinox” vapour
permeable flexible paint with a design life of
up to twelve plus years.  This does not blister
or peel in service.  Repainting is necessary
when the original paint has eroded sufficiently
to merit a single recoat of Butinox.  This paint
has been found to perform well at a number
of locations of considerable exposure and
where the cost of accessing for purpose of
repainting is high.  

suMMaRY:

The above description inclusive of illustrations
of the repair works in progress can only be an
introduction into the principles and
methodology of laminated repair work to
ancient timber framed structures.  

There will always be further development of
methods and materials which will result in
improvements and in result possibly in
reduction of costs.  

It is considered important that the repair
methods be found acceptable to traditional
building construction craftsmen who now by
preference opt to carry out laminated repair
work where they can. 

It is hoped that these and similar repair
techniques will widen the range of possibilities
of repairs to structures which could otherwise
be regarded as beyond practical repair.
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John Bailey, Year he was President

of easa

This lecture is not a scholarly approach but
one of personal views and tastes and reflects
my longstanding passion and interest for
Kent’s churches.

The churches of Kent are the product of
history, materials, individuals and
organisations. Kent is an ancient kingdom. Its
motto is Invicta, meaning unconquered. This
is a slightly spurious reference to the fact that
Kent was not defeated by William the
Conqueror but came to an accommodation
with him. The flag of Kent is the white horse
of Hengist, one of the leading Jutes who died
around 488AD, and has always been the
gateway to the continent, crossed by ancient
roads, including Roman Watling Street.

The materials of Kent are both fascinating and
frustrating. The county has few good building
stones, those that it does, such as Kentish
ragstone, which is one of the Greenhythe
beds, or Wealden sandstone, are either
difficult to work or quite soft. However, the
county has a wide range of other materials
used in its church construction, such as
Bethersden marble, better known in other
parts of the country as Petworth marble,
pudding stone, mudstone, tufa (which in fact
is a post-glacial deposit, not volcanic), flints,
a lot of reused Roman material, chalk, tile,
brick, as well as timber construction. In
addition, most of the county’s churches were
rendered before the post-mediaeval period
giving a very different appearance to that we
see today. 

The county is also dominated by its cathedrals
and abbeys and a number of substantial
families, such as the de Cobhams and
Culpepers. In addition, Kent is home to a
number of odd and fascinating institutions,
such as the Cinque Ports, a confederation of
towns dating from the 10th century who got
trading rights in return for supplying the Royal
Navy. The two great cathedrals that
dominated Kent were Canterbury and
Rochester which divided the county into two.
In fact, Kent is the only ancient county to

have retained two ancient cathedrals
throughout its history.

There were also a large number of smaller
abbeys, such as Leeds, Boxley, West Malling,
Lesnes, Aylesford, and a number of collegiate
churches, particularly at Maidstone and
Cobham. These essentially took up much of
the money that the county had to offer and
so we find that many Kent churches are
relatively small and quite ancient. The county
was also dominated by the Pilgrims Way from
London to Canterbury, and many churches
were constructed along this route in order to
alleve pilgrims of their money.

Kent has the oldest group of churches in
England. They are fifty years older than the
Northumberland group, but the
Northumberland group of buildings are better
preserved. The story starts with King
Ethelbert, who was overlord of much of
England and married Bertha in around 578,
who was the daughter of the Christian king
of Paris. Bertha was allowed to remain a
Christian and bring Liudhaud, her bishop, with
her. She was also given the Roman church of
St Martin’s. This church still stands today and
is the oldest place of Christian worship in
England partly dating from the Roman period.
It was to this county, therefore, that St
Augustine came in 597 to convert the English,
on the instructions of Pope Gregory the Great.
Augustine’s message fell on fertile ears and,
by 598, the cathedral at Canterbury had been
established, with the cathedrals at Rochester
and London followed in 604.

The county is very fortunate to still have a
large group of early 7th century churches still
surviving. Many of these were founded by
royal queens and were built on land given by
their husbands or sons, and many utilised
recycled Roman materials. The most
impressive, but now unfortunately ruined, of
these churches is St Augustine’s Abbey in
Canterbury which, in effect, is a series of
churches dating from the 7th and 8th
centuries. It was within this church that King
Ethelbert was buried and a number of other
subsequent Saxon kings, as well as probably
St Augustine. Towards the end of the Saxon
period, these ancient churches were joined
together with a structure called Wulfric’s
rotunda, which was constructed around
1050. Today, the ruins of these churches can
be found under the ruins of the later Norman
abbey.



36

Church building spread quickly in Kent. In
630, Folkestone received the first English
nunnery, founded by St Eanswythe. Lyminge
followed in 633, St Martin’s, Dover in 640,
and then we get a series of great monastic
foundations, Minster in Thanet around about
670 founded by St Domneva and famous for
a later abbess, St Mildred. Also in 670,
Minster in Sheppey was founded by St

Sexburgha. Reculver also followed in the
same year on land given by King Egbert to his
priest, Bassa, and other foundations followed
within the next 20 years, including St
Werburgh’s monastery at Hoo in 690. Minster
in Thanet is, perhaps, one of the most
interesting as the present building dates from

soon after 720, when St Mildred had died.
These are the oldest inhabited buildings in the
British Isles and were renovated by King
Canute in 1016, as penance for his father’s
raping and pillaging of England in previous
decades.

Not all the early churches, though, were
monastic foundations. At Milton Regis, the

church of Holy Trinity is one of the most
important of the early 7th century churches.
The north wall is said to date to date to
around about 650, although it was punctured
in the 15th century by the current windows
and, after Brixworth in Northamptonshire is
probably the largest 7th century wall to
survive in England. The building was badly
damaged by King Harold when he was Earl of
Wessex in about 1052, and it is thought that
it was in the porch of this church in 680 that
St Sexburgh, who was formerly a queen, died.
The existing north wall survives to a height of
30 feet and about 60-70 feet in length. It is
constructed of boulder flints, as well as much
reused Roman material, and is very similar to
the slightly smaller nave at Minster Abbey on
the Isle of Sheppey, only about 5 or 6 miles
away which, again, may well have been
constructed by St Sexburgh.

Perhaps the most evocative of all the early
Saxon churches to survive in Kent is Reculver.
This is constructed within one of the two
Roman fortresses that defended the Wansum
Channel, in which the Classis Britannicus, the
Roman fleet, was moored. In fact, this basilica

Minster Abbey, Sheppey

Minster Abbey, Thanet

Holy Trinity Church, Milton Regis

Reculver
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church, very much in a Byzantine tradition,
survived intact until as late as 1809, when
the mother of the then vicar persuaded him to
demolish it and build a new church, which
was said to be less draughty. Today, only the
ground floor plan of this wonderful building
survives. The two columns from the chancel
arches survive in Canterbury Cathedral, but
the two 17th century western towers remain
as beacons on the north Kent coast, their
survival was only possible because they were
used as navigation markers.

Kent is also lucky to have a significant number
of smaller and later Anglo-Saxon churches
following the period when the county was
badly attacked by the Viking raids.

St Margaret’s Church at Darenth, constructed
somewhere round about 950, survives
relatively intact, with the nave constructed
almost exclusively of material robbed from the
nearby Roman villa. The church is also said to
have the oldest window frame in England.
Other notable examples in the country include
Lower Halstow, also dedicated to St
Margaret, where substantial parts of the
building date from the 10th century using
Roman material and, right at the end of the
Saxon period, we get the little church of St
Botolph at Lullingstone. This is probably 11th
century in date and is also famous for its late
Queen Anne makeover.

Kent is also fortunate to have a number of
significant documents that were drawn up in
the early years of the Norman Conquest.
These are called the Domesday Monachorum,
the White Book of St Augustine, and the
Textus Roffensis. These relate to Canterbury
Cathedral, St Augustine’s Abbey and
Rochester Cathedral and list all the churches
that existed before the Norman Conquest. We
are therefore able in the county to identify
almost all the Anglo-Saxon church sites.

Following the Norman Conquest, however,
Kent churches change significantly. Gone are
the days of the small churches and we find
churches in the county become very additive
and sometimes quite confusing. A good
example is St George’s at Wrotham, which
has 11th century fabric in it but has been
continually rebuilt right through the 15th
century with aisles, chapels, towers and the
chancel all rebuilt and extended. Indeed, the
current east window of the church is from a
salvaged bombed Wren church from the City
of London.

During the Norman period, Kent was
dominated by the two great cathedrals of
Canterbury and Rochester and by a number
of materials, such as tuffa and Caen stone.
Bishop Gundulf at Rochester and Archbishop
Lanfranc, followed by St Anselm’s at
Canterbury, are all regarded as major church
builders and, even today, somewhere around
100 churches in the county still possess
significant late 11th or early 12th century
fabric.

Notable examples of early Norman
architecture can be seen at Patrixsborne, built
between 1175 and 1200. The east end of St
Margaret’s at Darenth, constructed round
about 1130, which unusually has an upper
chancel, probably similar to that at Compton
in Surrey, as well as perhaps the best known,
Barfreston Church. Here, the 12th century
church survives relatively intact and is often
compared with Kilpeck in Herefordshire,
however the church did suffer a quite
extensive restoration at the hands of the
architect, Hussey, between 1839 and 1841.

Larger churches are fewer in Kent but perhaps
the best example is St Margaret’s at Cliffe,
constructed somewhere around 1140, and
was extensively restored by the architect,
Christian, in 1864. It was he who inserted the

Patrixsborne



clerestory windows. The church is
constructed ostensively of flintwork, with the
dressings in Caen stone, Caen having been
imported into the county soon after 1100,
when other materials, such as tuffa, had been
exhausted. The building is famed for its
interior, with moulded arcade columns, with
the arches having both plain and zigzag work,
and the chancel arch has fine dog tooth as
well as zigzag decoration.

An exceptional survival is the Church of St
James at Bicknor, probably originally
constructed around about 1130, although it
was extensively restored by the architect,
Bodley, between 1859 and 1861. Although
much of the church is a 19th century rebuild,
it still possesses significant fabric dating from
the 12th century, all in chalk work. This
remarkable little survival is probably the only
example left of a building type that might have
been quite common at some point.

Another church that is well worth a visit if you
are ever in the county is Trottiscliffe, which
dates soon after the Norman Conquest, to
about 1080. Constructed next door to one of
the manors held by Bishop Gundulf of
Rochester, it is built of herringbone flintwork
and tuffa used for the dressings. Tuffa is a
post-glacial material and is pure calcium
carbonate that is deposited in river beds. It is
extremely soft when wet and was often sawn
out, but once it dries it becomes very, very
hard. The church is also famous for recycling,
in that it has one of the secondhand pulpits
from Westminster Abbey. The pulpit in
question dates from 1775 and is by Henry
Keene and was installed in the church in
1824. It looks somewhat incongruous in a
tiny two cell Norman church to find a 15 foot
high pulpit supported on a palm tree.

Kent also has a significant number of early
church towers, again quite often built of
recycled material and tuffa blocks. Perhaps
the best examples being at West Malling
Church, again built by Gundulf, somewhere
around 1080, and the western tower at
Sundridge, dating to around 1100-1150,
again massively designed, probably with
defence in mind. 

However, as with all Kent’s ecclesiastical
history up to the Reformation, the styles of
church architecture are influenced by the
great abbeys, particularly Canterbury, and
Canterbury was changing. Towards the end

St Margaret’s Church, Darenth

Barfreston Church

St Margaret’s, Cliffe
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of the 12th century and the martyrdom of
Thomas a Becket, we find a new style coming
in from the continent, that is the Gothic or
Early English styles, and Kent is not slow to
pick up the new challenge.

Perhaps the greatest of the Early English or
Gothic style churches in Kent is that built by
Bishop de Martin of Rochester, the former
chaplain to Henry III, who persuaded Robert of
Gloucester, the master mason at Westminster
Abbey, in around 1275, to construct a church
for him at Stone near Dartford. This church,
essentially, has the same fabric as seen at
Westminster Abbey and this was shipped
down the river and constructed to form the
present building. Although heavily restored by
the architect, Street, between 1859 and
1860, and having suffered a serious fire in
around 1640, which was not repaired for over
20 years, the building still possesses some of
the most outstanding 13th century fabric in
England.

The nave is constructed more like a great
castle hall than a nave, with wonderful water
holding bases to the columns, the columns
being constructed of multi shaft, some of
Purbeck marble, supporting carved capitals of
the highest quality, mainly in an acanthus
style but other foliage forms also surviving.
Within the soffit ribs of the arches are dog
tooth detailing, heads at the end of hood

moulds in the forms of kings, queens, and
even a Nubian slave, and the chancel retains
outstanding dog tooth decoration, each of the
teeth being about 8 inches in height. The
church also possesses six windows still
retaining their plate tracery, as well as
remnants of wall paintings and other
decoration, almost certainly carried out by the
best craftsmen of the day.

Another outstanding 13th century church in
Kent is that of St Mary’s at Westwell. This is
very different from Stone with an interior of
nave with north and south aisles and chancel

with north and south chapels. In effect, the
interior has very little dividing masonry and is
only a series of columns. The chancel is only
demarcated by a triple arch stone screen rising
full height within the building’s interior. This
lack of internal structure has meant that the
building has moved all over the place and
there are significant shores and other
strengthening devices from the 18th and 19th
centuries. The spatial qualities of this simple,
yet very elegant, building are quite
remarkable.

This wonderful spatial quality at Westwell can
then be compared with a slightly different
design of building as seen at St Mary’s at
Sundridge. Locally known as the Cathedral of
the Weald, this building, close to Sevenoaks in

Stone Church, near Dartford

St Mary’s Church, Westwell
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the northern part of the country, has simple
arcades of round columns and arches but
retains its quatrefoil clerestory windows that
now appear inside the building, following the
heightening of the aisles in the 14th and 15th
centuries.

Other churches also worth seeing from the
13th century in Kent are St Helen’s at Hoo,
where the columns of the nave still retain the
zigzag painted decoration and the outstanding

chancel at Cobham, which is the largest
chancel in Kent, dating from around about
1220, which was built by the de Cobham
family as a mausoleum. The chancel today
contains the largest single collection of
monumental mediaeval brasses in the world.

Architecture continues to develop and, with
the 14th century, comes the Decorated style
of architecture and the churches of Kent
follow suit in copying the latest designs.
Outstanding examples can be found at
churches such as St Peter and St Paul’s at
Headcorn, which is late 14th into the 15th
century, where Kentish ragstone and
Bethersden marble are used to articulate the
arcades and mouldings. However, at
Headcorn it is the Nave roof that is the
outstanding feature, constructed of chestnut
and paid for by the Culpeper family, it is one
of the greatest mediaeval roofs to survive on
any church in southern England.

Holy Trinity Church, Dartford, is another
outstanding example of 14th century
architecture. The church stands on Roman
Watling Street, commanding the crossing
point of the River Darenth. Here, the nave was
constructed under the direction of Bishop
Hamo de Hethe of Rochester and it is known
that he came to see the church in 1333.

Although heavily restored by the architect,
Blomfield, at the end of the 19th century,
significant fabric of great importance still

survives.  Other good examples are the south-
western tower at St Nicholas at Wade, where
two phases of work have left us a tower
almost 80 feet in height, used as a navigation
marker on the Wansum. St Botolph’s Church
at Northfleet is probably the largest of the
14th century churches to survive and, here,
an outstanding nave and chancel stands
amongst industrial isolation overlooking the
River Thames.

St Mary’s Church at Chartham, near
Canterbury, is also well worth a visit.
Constructed somewhere between 1290 and
1310 and partly paid for by Edward I, this

St Mary’s Church, Cobham
St Nicholas Church, Wade

St Mary’s Church, Chartham
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outstanding building, with its great crossing
timbers, displays the renowned Kentish
tracery. This is a certain form of tracery within
the windows exhibiting split cusps with ogee
curves, a type of construction rarely seen
outside the country.

Moving to the end of the mediaeval period,
we come to the 15th and early 16th centuries
and the Perpendicular style of architecture.

The first church we see is that at Westerham,
which is unusual in that it is built almost like
a German Hall church, with the nave and side
aisles of the same height. The church retains
all its beautifully curved barrel vault mediaeval
roofs and is in marked contrast with the
design of most churches in the county of this
time.

Perhaps the greatest of the Perpendicular
churches in Kent is All Saints’, Maidstone.
The great collegiate church in the county
town was constructed by Archbishop
Courtenay, starting in around about 1395
and, at about 227 feet in length, is of
cathedral proportions. This is in marked
contrast with the little church of St Mary’s at
Nettlestead, built around about 1438 by John
Pympe. This delightful little building to the
south of Maidstone, retains most of its
original mediaeval glass and gives some idea
of the beauty that many of these buildings
possessed up until the end of the mediaeval
period. Kent is also famous for its wonderful
collection of towers, these can range from the
small north-western tower at Wouldham
church, built around about 1460 to 1483, to
the great western towers at St Nicholas’
Church in Sevenoaks, or Lydd Church which,
at 140 feet, is probably the tallest, and was
constructed between 1442 and 1446 by
Thomas Stanley, master mason of Canterbury
Cathedral. The tower at Lydd cost £280.

The greatest of the central crossing towers to
date from the 15th century is to be found at
Ashford Parish Church.  Here, at a height of
120 feet and constructed between 1475 and
1483, this majestic tower, paid for by Sir
John Fagge, still commands the town which,
in recent centuries has become famous for its
railways.

The post-mediaeval period sees significant
changes in Kent and significant
industrialisation, although the Weald has
always been the centre for ironworking since
Roman times.

From the 17th century, there are a number of
churches to survive, such as St James’ at
Groombridge, and parts of churches, such as
the parish church at Ightham, where the north
aisle dates from the 17th century, and the
rebuilding of St Giles’ at Farnborough, also
following damage in the 17th century.
However, the most famous of all the churches
from this century in the county is that of King
Charles the Martyr at Tunbridge Wells.

Tunbridge Wells was a spa town that came
to prominence in the 17th and 18th century.
The present church was constructed first
between 1676 and 1678 and extended again
in 1682 and between 1688 and 1690. It is
constructed of red brick, of two rectangles
stuck together, with heavily plastered ceilings,
and was designed essentially as a preaching
box. Although in the 19th century a small

Westerham
Lydd Church
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apsidal chancel was added, the building still
remains fundamentally as originally intended.

Moving into the 18th century, the outstanding
example to survive in Kent is St Lawrence’s
Church at Mereworth. Constructed between
1744 and 1746, this simply outstanding
building was constructed by the Earls of
Westmorland and replaced a mediaeval church
that they decided was too close to Mereworth
Castle and was subsequently demolished. The
building was possibly designed by the
architect, Campbell, and is said to incorporate
parts of three other buildings. Gibbs’ St
Martin-in-the-Fields, Archer’s St Paul’s
Deptford and Inigo Jones’ Covent Garden.
The building essentially consists of a simple
Classical box, with pyramidal roof and a half

round colonnade on the western front and a
substantial tower and spire springing from the
west end of the nave. Constructed of
Wealden sandstone and Kentish ragstone and
retaining an almost complete decorative
interior, the building is of international
importance. 

Another important church is the nave and
spire at St Mary of Charity at Faversham. The
nave was constructed by George Dance
between 1754 and 1755 and is probably the
only other comparable structure in the county.

Many from outside the county have no idea
of how industrialised Kent became during the
19th and early 20th centuries. The county
had three of the largest Royal Naval
dockyards in the country, those at Chatham,
Deptford and Sheerness. It was also home to
the Royal Hospital at Greenwich, the world’s
largest newspaper mill at Sittingbourne and
substantial cement works, brick works,
chemicals and pharmaceuticals. The north
Kent coast, in particular, is heavily
industrialised and, even today, still retains
significant manufacturing.

This growing population required significant
church construction. There are a significant
number of buildings dating from the early to
mid 19th century, for example, St Margaret’s
Church at Rochester, built by Smirk between

Tunbridge Wells

St Lawrence Church, Mereworth

St Mary of Charity, Faversham
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1823 and 1824. This preaching box Classical
nave still retains a late 15th century tower at
the west end and was restored by the
architect, Hussey, around about 1839 to
1840. It retains its galleries with delicate cast
iron columns. Other churches of similar date
exist in the Royal Dockyards at both Chatham
and Sheerness.

It is the later Victorian architects that are so
dominant in Kent church construction. Later
examples include Pugin’s St Augustine’s
Abbey in Ramsgate, constructed next door to
his own house. This simply outstanding
building, full of mosaic and internal
decoration, exhibited everything that Pugin
believed and felt about Gothic architecture.
Other notable architects working within the
county include Ewan Christian, who worked
on a wide range of buildings, such as St
Saviour’s, Tonbridge, a perfect but small brick
church from 1876, or the great Parish Church
in Tonbridge, where he added complete outer
aisles in Wealden sandstone between 1877
and 1879.

The famous architect, Jackson, more
commonly associated with his pioneering
work to save Winchester Cathedral, was also
working in the county. He built the north aisle
at Kemsing Church in 1890 and 1891 of
banded flintwork, Reigate and Bath stone.
John Oldrid Scott, who rebuilt the church at
Speldhurst between 1870 and 1871 in
Wealden sandstone with outstanding stained
glass by Morris & Co, and Bell and Kemp. In
addition, Augustus Welby Pugin’s son, EW
Pugin, was also working in the county and he
built St Catherine’s Church, Kingsdown, in
1865. This delightful little building is now in
the care of the Churches Conservation Trust.

The 20th century has also seen significant

church construction in the county, again some
of it by the country’s leading ecclesiastical
architects. However, some churches, such as
the Nonconformist Methodist Chapel in
Gravesend, constructed in 1906, is still very
much restrospective, using a simple stripped
down Gothic style in brick and Bath stone.

However, of more interest from the early part
of the 20th century is Comper’s work at St
Mary’s Church at Kemsing. This delightful
little mediaeval church with Jackson’s north
aisle, had the chancel completely made over
by Comper in the first decades of the 20th
century, giving a quite sumptuous interior out
of keeping with the rest of the building. 

DW Caroe was also working in the county and
perhaps the most notable of his church
extension works would be the tower at
Westbrook, constructed in 1909, which is a
straight copy of a west country Late
Perpendicular tower in ragstone and Bath
stone is, perhaps, a little incongruous for a
seaside town.

Innovation is never very far away in Kent. The
Church of Our Lady of the Assumption in
Northfleet, designed by Giles Gilbert Scott, is
a good case in point. Constructed between
1913 and 1916, this is a mass concrete

St Margarets’s Church, Rochester

St Catherine’s Church, Kingsdown



church with brick cladding both internally and
externally, where the brickwork is used as
permanent shuttering. This uncompromising

building, often known locally as ‘The Power
Station’ is of great note in the development
of cast concrete construction and is, quite
rightly, listed Grade II*.

Another important architect working in the
county before the second world war is George
Pace. Before he set up on his own, he
designed the partly constructed Christ Church
in Orpington. This building, although very
early in his career, certainly illustrates many
of the design qualities that he became well
known for later on.

Following the second world war, the number
of notable church buildings to be seen in the
county are Twydell Church, constructed
between 1963 to 1964 by Ansell and Bailey,
is certainly striking. This large wigwam shape,
clad in cedar shingles is certainly striking but
is said to be ecclesiastically unusable and
certainly has leaked since the day it was
constructed.

Another building of a similar design is St
Barnabas’ Church in Cray, constructed
between 1962 and 1964 by EF Starling. This,
again, has copper roofs in a striking form but
has also leaked since the beginning. 

Perhaps the most famous of the late 20th
century churches in Kent is the McGuire and
Murray’s outstanding cast concrete chapel at
West Malling Abbey. Completed in 1960, this
building is quite rightly listed Grade II*.
However, constructionally, it had to have
columns added internally to stop it collapsing
due to a design fault in the original
construction.

The Tower of Westbrook

Church of Our Lady of The 
Assumption, Northfleet

Chapel at West Malling Abbey
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In the late 20th century, the county has also
been fortunate to have a number of works of
art by outstanding exponents. Most notably
John Piper’s window at Lamberhurst and,
perhaps, the most significant, the magnificent
set of stained glass windows at Tudeley
Church undertaken by Marc Chagall and paid
for by Goldschmidt. This work is truly of
international importance.

The county of Kent has some of the most
diverse church buildings of any county,
spanning from the early Christianisation of the
country through to the late 20th century. It is
a legacy of design and construction of which
the county can be very proud.

John Piper window at Lamberhurst Church Marc Chagall window at Tudeley Church
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saving histoRic chuRches

stRengthens coMMunities

easa agM: Westminster hall: 4th

november 2010

crispin truman,

chief executive churches

conservation trust

Everyone in this room wants to see historic
church buildings saved for posterity.  In doing
that I believe we also make for more pleasant
places to live and better public spaces in
which to meet as a community.  In saving
their historic buildings, communities are
strengthened and in their turn becoming better
able to protect their environment in the future.
Beautiful public spaces make for beautiful
communities.

In England we have over 16,000 parish
churches, over 11,000 of which are highly
important architecturally archaeologically or
historically.  40% of grade I listed buildings in
this country are parish churches.  For the last
25 years relatively generous state funding has
put them in good condition, but those days
look to be numbered and we face a major
challenge to secure their future.

History holds the answer: in medieval times
the parish church was the centre of all
community life.  Mixed, secular community,
arts and worship use and much wider
community engagement will also provide
sustainability in the future.  There’s a
widespread consensus on this now in the UK,
but a lot of uncertainty about how you go
about it and the path is littered with successes
and spectacular failures.

Churches are different from other heritage
buildings because they are essentially
community buildings and so any solution
which is going to last has to be community
led, it can’t be top down.  Parish churches in
particular have been kept going by local
people for 2,000 years, it’s local people who
are going to be the main support for the next
2,000.

At the Churches Conservation Trust in our
own small way, we are striving to develop
such solutions which can be applied to many
more historic churches than those in our care.

the cct

The Churches Conservation Trust is the
national charity which protects England’s
most beautiful and historic churches, for the
benefit of present and future generations.  It
is a publicly funded charity established by
Ecclesiastical Legislation: the Pastoral
Measure of 1969.  The Church of England
determines which buildings come to us and
must approve any sales or leases to other
bodies.  The Trust receives 80% of its funding
from the Government and the Church
Commissioners.  This grant has been frozen
for seven of the past eight years and the
DCMS contribution will be cut by 20% over
the next four years. Public spending cuts
agreed last October will see  state funding for
historic churches steadily reducing over the
next few years, not least the capping of the
popular VAT-rebate scheme for listed places
of worship at 20% below its value in previous
years.

The Trust’s £6m annual budget pays for  the
maintenance and repair of all our churches
and a small staff team supporting volunteers
and keeping churches open, based mostly in
the regions.  Those staff are the conservation
professionals who manage the individual
church architects and contractors, and
regional/community teams who look after the
use of the buildings and seek new
partnerships and projects. Their work is
dependent upon over 4,000 volunteers
including local keyholders for each building.  

the other key historic church bodies in

england

The Church of England has a specialist Church
Buildings Division which provides support and
advice to dioceses in looking after historic
churches. Dioceses have dedicated
committees and a very small number of staff
to support parishes that ultimately must take
care of a parish church in use.  ‘Building Faith
in the Future’ a recent report from the Church
encourages mixed and extended community
use of church buildings.

English Heritage is the government’s
regulatory body for heritage which also grant
funds repairs to historic buildings and itself
directly cares for some of the most important.
It has a few churches in its care and runs joint
churches grant scheme with the Heritage
Lottery Fund, a major funder of heritage in



recent years, also supports church repairs and
adaptations for use in its main grants
programme.

Other charities include the Historic Churches
Preservation Trust: a grant funder; Historic
Chapels Trust cares for nonconformist
buildings; Open Churches Trust campaigns to
keep churches open; Friends of Friendless
churches are a tiny voluntary group who have
saved many churches over the years.
Scotland and Wales also have voluntary
bodies but nothing publicly funded like the
CCT.

We are all working together to share good
practice and campaign for more help for
historic churches.  We’ve formed a network in
the UK: placesofworship @ Heritage Alliance
to do this.  We’re also setting up a European
Network, Future for religious heritage, which
you might want to get involved in yourselves,
a Forum to discuss how we do this was held
in the UK on 10th and 11th November 2010,
more details on www.placesofworshipeu.org

What the cct does

We own 341 Grade I and II* listed Anglican
parish churches which are no longer used for
regular worship, a number which is increasing
by about 2 a year.  We have a huge range of
churches in our care, from tiny rural Saxon or
medieval gems in parts of the country where
the locals moved away centuries ago, to
significant small town churches where there
were just too many parish churches to go
round, to massive Victorian buildings suffering
vandalism and arson in inner urban areas.  Our
collection of churches contains 1,000 years
of this country’s history; every one contains
stories which tell us something about the
society and place in which we live.   They are
all important, because of their history and
architecture, their local significance, or just
because they are a landmark or a quiet place
to go.

We don’t just do £3.5m of conservation
projects a year.  Our aim is to bring churches
back to life and put them at the heart of their
community. Re-equip them so that they
provide a facility for 21st century life.  There
is no panacea, but key to sustaining the
Trust’s future and that of its churches is the
exploration of opportunities to bring buildings
back to life and make them relevant again to
the communities around them.

Here are just a few examples of our huge and
varied collection of churches:

Sandwich St Peter’s, our beautiful 
13th century town centre church

West Bergholt St Mary, Essex [3]. Remote from
its village, the 15th century church makes an

attractive ensemble with the Georgian Hall and
the pond across the lane.

The pinnacled and carved 15th century tower of
All Saints’ Aldwincle, in the Midlands, which has

been disused, though not neglected, 
for over a hundred years.
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our strategy

So a lot of our work is about conserving a
very special collection.  But there’s a lot more
to do if we’re to save these buildings for the
future.  Faced with reduced funds, increasing
number of churches at risk and the Church
expecting to continue to vest up to three
churches a year, what do you do?  Our
strategy for the next six years is to:

sustain our churches: conserve and adapt
them for 21st century use

encourage people to visit, enjoy, understand
and use our churches

grow the Trust’s income, skills and activity

share our learning with others, help the wider
sector nationally and in Europe

In practice that means a wide range of small,
medium and large projects centred on our
churches which are at various stages of
development, including:

Conservation repairs – no let up here

Tourism and visiting 

Education and learning

Wofhamcote, Warwcks. Mediaeval village,
industrial revolution. 13th and 14th centuries and

has a memorable mediaeval wooden screen.

The St. Bernard stained glass panels from St.
Mary, Shrewsbury. The glass panels originate

from the cloisters of Altenburg Abbey, 
near Cologne. 

St Margaret’s, in Hales, Norfolk. Standing in the
middle of open countryside this church is almost
unchanged since it was built in the 12th century.

All Saints Cambridge, William Morris interior,
glass and furnishings. Almost demolished 

in the 1970s.
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Arts/cultural uses

Community and parish use

Volunteering and local management

Craft skills training

community solutions

In the UK there’s a wider context of decline in
public and community life: 250 pubs close
each year, 600 post offices between 2000
and 2002, 1000 Methodist churches between
90 and 2000 and 250 CofE churches in last
10 years.  There’s also a long term downward
drift in commitment to church buildings which
has recently accelerated:  500 churches have
less than 10 adults; 1,600 have between 11
and 20. A recent report estimates that the
rate of redundancies could reach 60 a year.

There are 16,000 parish churches in England,
over 12,000 are listed, 4,000 grade 1.  That
means there is no ‘big answer’, no top down
central solution to such a massive and diverse
problem.  The solution is about engaging local
communities, extending community and
public uses and even community management
and ownership. In some cases this means
physically adapting buildings, but this isn’t
always necessary and it’s often very subtle
changes which are needed.  I’ll illustrate how
we’re tackling this through case studies.

case studies

Grade I Redgrave St Mary, Suffolk  This is a
fantastic grade I mediaeval building.  Massive,
historically and architecturally important and…
in the middle of the countryside. Faced with a
half million pound repair bill, the Redgrave
community church trust worked with us to
find a new future for this rural church.  We
took a partnership approach.  We’re the
conservation experts able to find the money

for the major repairs but they were the
experts on how the church could be used in
the future. They wanted it to be an arts and
cultural venue with facilities for community
events.

They raised £40k, specified adaptation works
and, with oversight from CCT, carried out
£150k worth of work including laying a sewer
themselves and installing heating, toilet,
kitchen and storage. It’s now used several

times a week for a wide range of theatrical
and musical events.  It’s managed by the local
trust and a prime example of rural
regeneration which has been visited by
Government ministers.  It showed them how
an apparently obsolete, very expensive
historic monument can become once again a
major factor in rural life, and run by the
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community and still looking as beautiful as
you or I would want it.  This shows how reuse
doesn’t have to be dramatic

Secondly an example of urban regeneration
which involves a major project to save a
church through introducing secular use:

Grade II* Bolton All Souls was built in the
1870s by Paley and Austin, northern Victorian
Architects and paid for by a philanthropic mill
owner Greenhalgh for his workers.  It is now
in an area of extreme deprivation – one of the

poorest urban areas in the country on the
edges of a poor Northern city.  The population
has changed dramatically and now 80% Asian
Muslim.  The church became redundant in the
1980s and has stood empty ever since.  The
building has become a focus for graffiti and
theft as it was not relevant or used by the
local community.  Down pipes and guttering
stolen, fires started on the church steps.  The
lead is regularly stolen from the roof so the
water pours in [15].  Stone paving is stolen
from outside.  And like several major urban
Victorian churches in England, the fabric is
120 years old and worn out.  It needs £1.5m

just to repair the roof, brickwork and glass:
money we don’t have.

So we asked the local community what they
thought.  We found that the building was a
blight on their area and that they wanted it
back in use.  We identified with them a whole
range of needs for community and youth
facilities which the church could meet.  We
started with the community and built
partnerships with the authorities, HLF and
Media Trust/volorgs.  

The result is plans for a major new
intervention: a £4.6m project which will repair
the fabric, remove the pews and insert 3
floors of pods to provide a wide range of
community, health, heritage learning and
small business uses.  The core of the project
is a sustainable approach with key tenants
being a dentist, the police and the local
authority, a conferencing offer on top of the
delivery of services for local community. The
demise of the regional development agencies
resulted in a £600,000 hole in the budget for
this project.  Some vigorous fundraising and
cost-cutting now means it will go ahead this
year.
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Bristol St Paul’s was a beautiful but derelict
Grade I Georgian church which came to the
Trust in the 1980s.  We raised £2.5m from
the Heritage Lottery Fund and put in £1m of
CCTs own investment to transform it into a
centre for performing arts, training,
community and corporate events.

Now the church is filled with inspirational
performances bringing a beautiful space back
to life, young offenders involved in circus

skills training and local residents and office
workers coming into the church to use the
café and see what’s going on.  This new use
has also meant that:

• a historic building has been saved

• the grade I square is also now being done
up and people and businesses are moving
back to the area.

• it is still consecrated so feels like and can
be used as a church
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• there is a significant benefit to the arts
and community of Bristol and the South
West.

St Andrew Kingsbury, Brent  is a medieval
Grade I church in the middle of a huge
overgrown churchyard in a very poor urban
area of London. It has been empty and
vandalised for many years.  Lots of local
groups have been interested in using it but
had no clear way vision and no money to do
it up.

The church sits in a large church-yard owned
by the much larger, still active church next
door. The site would benefit from holistic
management but we need to sort out the old
church first, along with some cosmetic and
signage improvements to the church-yard, is
a realisable first stage of a potentially larger
project.

Plans are afoot for youth drama group Drama
Workhouse to make the building its base and
a centre for performance. They will also let
other community groups use it for a range of
activities.

Ipswich St Mary at Quay is a very large,
empty medieval church City fringes, strangled
by road scheme, empty for years.   The
church is occasionally used by local arts

groups but repair costs are growing and there
is no strategy for finding the money.

This time we marketed the church for a new
use which would keep it open to the public.
We received a number of bids from arts and
community groups and selected a proposal
from Suffolk Mind, a mental health charity, to
turn the church into a mental health centre.
We are working in partnership with them to
do the designs to a high standard and raise
the money.
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A modern gallery in steel and glass will be
added in the side aisles and an extension
added at the back, to provide space for offices
and meeting rooms.  This will leave the main
body of the Grade I church unaltered and
available for large meetings and community
events.  A café and flexible meeting spaces
will also be created here. The church will
provide:

• A base for Suffolk Mind

• Access point to mental health services for
those with health problems

• A ‘mental wellbeing’ centre for the whole
community and continued use for
community and arts events.

So our passion is not just to conserve our
beautiful churches but to keep them open to

the public and contributing to community life.
We’re convinced that’s the best way to save
them. But there are many different types of
churches in many different locations, so how
you do it varies a lot.  Sometimes we just
keep things as they are but encourage people
to appreciate it more, sometimes we need to
just add some modern facilities, and

sometimes it does mean very big changes to
save our church.

Crispin Truman

The Churches Conservation Trust

February 2011
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theft of Metal fRoM chuRches

- an uPdate 

fRoM ecclesiastical

david Parkinson of ecclesiastical

Sadly whilst almost three years have elapsed
since our last article appeared in this journal
highlighting the problems experienced by
churches as a result of metal theft, the losses
persist and it continues to be a significant
cause for concern for both churches and the
larger heritage community. 

Over the last three years Ecclesiastical has
received over 6,000 metal theft claims from
customers, costing in excess of £12 Million.
Whilst we saw a dip in claim numbers during
2009, linked to a drop in the price of lead,
2010 saw a return to the previous high level
of losses seen in 2007/8. With the price of
metals on the commodity markets remaining
high there are no signs the problem is going to
go away anytime soon. So that begs the
question: what can we do about it? 

Ecclesiastical has continued to actively try and
tackle this problem in the following ways:

By raising national awareness of the plight of
churches confronted by this epidemic.

By lobbying the police, Parliament and scrap
metal dealers in a bid to encourage tighter
regulation and enforcement in relation to the
handling of scrap metal.

By providing specific Risk Management advice
to customers on measures that can be taken
to help combat metal theft, including
dedicated theft of metal guidance notes
setting out some of the steps churches can
take to reduce the risk of being targeted by
metal thieves. 

This guidance has been circulated to church
customers and is also available as a
download from our website,
www.ecclesiastical.com/churchmatters,
which also contains other useful risk
management advice for churches.

Bespoke support and advice is also available
to customers from our expert team of regional
Insurance Consultants and Surveyors. Contact
details can be found on our website
www.ecclesiastical.com.

By promoting the use of SmartWater, a
forensically based security marking product.
The solution can be applied to external metal,
as well as other portable valuable items of
contents, such as communion plate, etc. 

By applying SmartWater to external metal,
registering the product with SmartWater and
prominently displaying signage highlighting its
use, churches will be taking positive steps to
help deter thieves. Should a loss still occur,
the chances of scrap metal dealers and/or the
police detecting the stolen metal and
ultimately returning it to churches, are
significantly increased. 

We are starting to see some successes from
this initiative, including the recovery of stolen
metal from a church in Colchester thanks to
the fact it had been marked with SmartWater,
and we have now made the registration and
use of SmartWater a policy condition for some
of our customers. 

To support customers we have negotiated the
supply of SmartWater from Churches
Purchasing Scheme (CPS), a wholly owned
subsidiary Company of the Ecclesiastical
group, at discounted prices. Further details of
this are available at www.cpsonline.co.uk

new developments 

Following thorough investigation and
successful trials on churches located in metal
theft hot spots, we have now also identified
an effective electronic security system for the
protection of church roofs. 

The system comprises of a series of Passive
Infra Red motion detectors working wirelessly
using digital radio technology. When the alarm
is triggered, a voice-enhanced sounder and
blue strobe lights are activated. The alarm
then relays immediate intrusion alerts to an
NSI Gold Alarm Receiving Centre (ARC), who
take action based on the churches’
instructions e.g. send security personnel to
the church. 

key benefits of the system include:

A successful track record – no further metal
thefts from protected roof areas since
installation



The system is specifically designed to deter
and detect intruders before any damage is
caused

The technology used is virtually invisible,
installations are entirely reversible and involve
minimal intervention to the historic fabric of
the building. 

Large roof areas can be protected cost
effectively

The system requires no user intervention and
works for years

If the security system is activated, a planned
response, based on the customer’s specific
instructions, is carried out - making it perfect
for use on buildings in remote and rural
locations.

CPS have linked up with the suppliers of this
system to make it available to our customers
at a competitive price. For more information or
to arrange a free* no obligation site survey
contact CPS on tel. no: 0845 458 4584. 

You can also download a roof alarm
factsheet from our website
www.ecclesiastical.com/theftofmetal

summary

The risk of metal theft continues to pose a
significant threat to churches for the
foreseeable future. Ecclesiastical will continue
to develop and provide Risk Management
advice to our customers during these difficult
times and hope that you can support this by
bringing our advice to the attention of
churches during your dealings with them. 

*UK mainland only – travel expenses may be
applicable offshore. 
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